








Curriculum Leadership Development Programme for English Language Teachers (Primary & Secondary)

! To face the educational challenges in the 21st

century, we need a group of curriculum leaders who
& can maximize each teacher’'s potential to improve
student learning. Some leaders are talented and their
leadership skills are in-born. Yet most leaders are trained and
they learn from their mentors and peers. To nurture these
leaders, it is our hope to build up the capacity of leaders at
primary and secondary schools to work towards the
immediate and long term development of the subject.

HOW IT WOka ? The English panel heads, PSMCDs,

level coordinators and potential leaders receive
intensive training on various practical issues such as using
data to plan the development of the subject, managing
resources effectively, how to observe lessons with a focus,
how to examine students’ work to gather the learning
evidence to inform teaching, etc. Each panel head needs to
identify an area of concern e.g. achieving a smooth interface
across key stages. Then they will factor this into their action
plan and lead a teacher team to look for ways to improve
student learning. They, together with the team, will receive
school-based support in the area identified. Inter-school
visit(s) will also be arranged in the academic year for
participants to learn from each other. They will then share
their concerns and experiences in the network activities.
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Participants can join the -
Programme for up to three years. - 0
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At the end of the Programme, we
would like to see the following:

Better curriculum leaders in different areas like curriculum
planning, instruction and evaluation, people skills,
management skills, resource allocation

Positive change of department/teacher team culture
Improvement in student learning

Better collaboration among teachers in their schools
Better knowledge of good practices in the teaching of
English gained from the inquiry process

A sharing culture among network members

CharaCteriStiCs of our tl'alnlng

Grounded in theory and integrated with application and
reflection

Action and result-oriented

Links leadership skills with student learning

Emphasises collaboration between teachers

Focuses on continuous improvement

Provides opportunities to learn from network members
through inter-school visits

Links training with school-based support
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SUpport from US

1. Officers will provide on-site support to
help teachers implement the action plan
and coach theirr leadership  and
management skills.

2. Theme-based workshops/sharing*:
four to five events will be held each year,
focusing on the knowledge, skills and
aftitudes required of a curriculum leader

3. Inter-school visits*: two per year to
enable participants fo broaden their
exposure by observing lessons or student activities
conducted to promote inter-school sharing.

*  For optional participation

EXPECtations for schools and participants

Principals are advised to:

e release the panel head, PSMCDs, coordinators and
relevant teachers from their duties whenever they need
to attend sharing/workshops and inter-school activities

* schedule a collaborative lesson planning time each week
for the teacher team to plan for their work and evaluate
the effectiveness of the strategies implemented

English panel heads are invited to:

* do simple professional readings

» attend fraining activities and inter-school visits

 do reflection and write notes in their reflection logs for
sharing

* prepare and implement an action plan on the identified
area in their school

* have meetings with the Language Support Officer
throughout the support period

* share their experiences with the public

Though participation in theme-based workshops/sharing and
inter-school visits is opfional, participating teachers are
encouraged to take part in some or all of them. Officers can help
them apply their learning in school context through on-site support.
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