Promoting RaC - developing a broader knowledge base through reading to learn in transition from primary to secondary education
SWOT Analysis 
	Strengths
	Opportunities

	S1. The extensive reading scheme and morning reading sessions were 
effective to foster a reading culture. 

S2. Supportive principal – with extra resources of other grants to put into 
promotion of RaC

S3. Supportive Teacher-librarian in promoting reading at school 

S4. Collaborative and sharing culture developed through effective use of 
co-planning lesson time
S5. Students’ reading ability is generally good. 
S6. The reading curriculum in P4 was enriched after the mini-tryout RaC 
project conducted by English panel heads in 14/15.
S7. Committed panel heads
S8. Some teachers in the English Department teach GS / have experience in
teaching GS. 
	O1.
e-Learning is promoted and resources 

like tablet computers and IT support 
are available. 
O2. 
PEEG grant 
O3. 
A growing number of graduates have been promoted to secondary schools with many content subjects taught in English.  



	Weaknesses
	Threats 

	W1. Students lack interest in reading English books.
W2. Students seldom read non-fiction texts. 

W3. A wide range of learner diversity (e.g. NCS and NAC students) especially in KS2
W4. Explicit teaching of reading skills and strategies is not infused in all 
year levels in the reading curriculum.
W5. The GE curriculum in KS2 has not well addressed the students’ learning needs to ensure a smooth transition from primary to secondary education. 
	(No imminent threats are identified at this stage.) 


 Implementation plan – promoting RaC
	Targets 
	Measures/Strategies
	Time Scale
	Success Criteria
(setting measurable and observable outcomes – qualitative + quantitative data)
	Evaluation 

(using existing tools to evaluate outcomes)
	Sustainability
	Resource required
	IC

	School level 
- adopting a whole-school approach to nurture in students a love of reading
- Creating a rich reading atmosphere to broaden students’ horizons through reading widely and intensively
- Making more effective use of human and space resources through cross- subject   collaboration 

	1. Setting up an RaC working committee led by the two English panel heads with P4-6 English level coordinators and GS subject teachers
2. Providing students with a wider choice of fiction and non-fiction, e-books and audio books of GS themes in the library with different levels of difficulties to cater for different learners’ needs 

3. Reviewing the school-based extensive reading scheme and the morning reading session by Teacher-librarian and the English Department: 
· purchasing more appropriate graded reading materials with a greater variety of text types, topics of different subjects and levels of difficulties 
· introducing graphic organisers in reading logs to help students  summarise ideas of non-fiction texts  
4. Setting up a corner in the library to display recommended books which are theme-related to RaC projects for easy access in the library

5. Recommending more non-fiction books from the library to students by NET and English teachers in morning assemblies
6. Conducting reading workshops for parents to support students in doing home-reading 

	Sep 2015
- June 2017

	· Students of different abilities show higher motivation in reading books.
· Students pay more visits to library and show more interest in reading print and non-print English books: 
· About 70% of students in each class of P4-6 visit the school library at least twice a week.
· Extensive reading scheme: About 85% (in average classes) and 90% (in elite classes) of students in each class of P4-6 borrow a fiction and non-fiction book every month. 
· Conducting class visits to morning reading sessions by English P4-6 level coordinators
· Making the workshops available to all interested P4-6 parents

· Book lists indicating the variety of fiction and non-fiction, print and non-print texts under different content subjects and topics are available.


	· Records of library visits of each class 

· Student library loan    records
· Students’ reading records and reading logs 
· Survey to collect students’ views about the new reading materials in the library and morning reading sessions 

· Observation by level coordinators in the morning reading sessions 

· Surveys on parents’ feedback on the workshops 

	· Teacher- librarian will recruit active readers from P4-6 as Reading Buddies to help promote reading of English books after the project.
· Teacher-librarian will recruit the parents as Reading Mums to do story telling with NET after the project. 
· The cross-subject collaboration between English subjects, the library and other subjects will be fostered.  


	· P4-6 English and GS  teachers

· Teacher- librarian

· NET 

· Book titles recommend-ed by publisher 


	· English Panel 

· Heads

· GS panel heads

	Curriculum level 
- Enriching the P4-6 English reading curriculum to develop students into more effective readers
- Co-planning 3 RaC projects in each year level in P4-6 with the GS teachers to help students make connections between the reading texts of GS and English

	7. Conducting an RaC survey with the past and P6 students to understand their needs and difficulties encountered in learning English and other subjects taught in English in secondary schools

8. Helping current P4-6 students master knowledge and skills across different subjects through working on RaC projects by: 

· identifying the common themes from GS and English curricula and infusing theme-related readers in the projects
· using the unit planning framework worked out in the tryout in P4 in 2016/17 for designing the RaC projects
· teaching students reading skills and strategies, vocabulary, text structures and text features to help students learn GS subject in English 

· selecting multimodal and diversified reading texts to cater for learner diversity and increasing students’ exposure to non-fiction texts 
· introducing the use of graphic organisers for presenting ideas in non-fiction texts and developing students’ thinking skills 
9. Infusing the explicit teaching of reading skills and strategies to help students read fiction and non-fiction more effectively
10. Widening students’ exposure to a broader range of text types
11. Doing explicit teaching of text structures - the use of concept maps and signal words to organise information in a non-fiction text
12. Using e-learning platform to provide students with more opportunities to share their reading experience with peers: 

· writing comments after reading a book for peer feedback
· doing story-telling and producing an audio or video recording 

· creating a book trailer to recommend a book 
· sharing interesting reading texts and videos related to the themes and topics in GS and English

	Project 1: 
Feb – June 2016
Project 2:
Sep 2016 – Jan 2017
Project 3: 
Feb – June 2017

	· Past students’ learning needs in secondary schools are collected to inform the design of RaC projects.
· 3 sets of school-based materials on RaC projects in P4-6 developed respectively including:

· framework for unit planning
· unit plans
· lesson plans 

· reading materials (at least 2 print and/or non-print texts for each RaC project)
· target text structures and text features, reading skills and strategies identified in each reading text

· learning task and activities (with at least 1 infusing e-learning)

· graphic organisers used (with at least 1 used in each project) 
· Pre- and post-tests conducted by participating teachers to collect their views on the implementation of RaC projects:  

•
About 70% of teachers have capacity enhanced through conducting co-planning in promoting RaC. 

•
About 70% of teachers achieve better collaboration and a learning culture established in promoting RaC. 

•
About 80% of teachers have better knowledge and skills on teaching of reading equipped.
· Conducting peer lesson observation on reading and RaC lessons.
· Students show a higher interest in writing posts on e-learning platform to share their reading experience. 

· About 70% and 80% of students in average and more able classes respectively can do book sharing through audio/video presentation on the e-learning platform.

	· Pre- and post- project surveys to collect P6 students’ feedback on the RaC projects 

· Evaluation reports on implementation of RaC projects
· Surveys to collect teachers’ views on the effectiveness of the projects and teaching of reading non-fiction
· Minutes of the co-planning meetings
· Regular discussions at the co-planning meetings to review different teaching strategies
· Peer lesson observation records 

	· The RaC working committee will adopt the EPIE cycle to review each project.
· The cross-subject co-planning culture is gradually developed as each project is implemented. 
· A resource bank of RaC will be set up to keep good documentation of resources developed. 

· Good practices and effective strategies will be worked out.
· The experience of conducting explicit teaching of reading will be shared among teachers.
· Skills and strategies, text structures and the use of graphic organisers will be transferred to other year levels in KS1. The P4-6 teachers participating in the project will become seed teachers to start up RaC projects in KS1.

	· P4-6 English and GS  teachers

· Teacher- librarian
· Support service offered by  LLSS

	· English Panel 

· Heads

· GS panel heads
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