SMKMCF Ma Ko Pan Memorial College
Equipping subject panels as curriculum leaders 
	Year
	Focus

	10-11 (Yr 1)
	· module/unit planning and design 
· curriculum mapping

· conceptualising and sharing experiences on staff development days

	11-12 (Yr 2)
	· module/unit planning and design 
· curriculum mapping
· conceptualising and sharing experiences in staff development day

· data analysis 
· training panel members

	12-13 (Yr 3)
	· module/unit planning and design

· curriculum mapping 
· conceptualising and sharing experiences on staff development days
· data analysis 

· training panel members

· yearly programme planning 
· staff mobilisation and delegation of tasks
· chairing meetings and giving feedback to panel members 
· pedagogical development (e.g. developing students’ critical thinking skills)


