Chan Sui Ki (La Salle) College
3-year holistic planning on LAC (2009-2012)

Objectives:

To enhance students’ English proficiency and motivation to learn English through
· maximizing opportunities to work on the development of academic literacy in non-language   

     subjects 

· fostering greater connection between the English Language KLA and other KLAs through 
     cross-curricular planning and collaboration

Strategies used:

· strengthening of the role of the LAC task group
· holistic planning of the LAC curriculum of the school

· implementation of cross- curricular planning between English & content subjects

· use of reading as an entry point to increase students’ language use in content subjects
LAC task group:


	People involved
	Task specification

	LAC co-ordinator: Yvonne
	· to oversee the development of cross-curricular planning 

· to liaise with subject panel heads to organize meetings

· to develop a holistic Language Across the Curriculum plan for the school following the PIE (Planning, Implementation, Evaluation) cycle
· to map out the language knowledge & skills required for effective communication in different content subjects

· to synchronize the teaching periods

· to set up a communication platform/channel for sharing & dissemination of good practices of different subjects

· to help both English & subject teachers to develop the necessary LAC knowledge & skills using a ‘train the trainer’ approach

· to give advice and comments on the materials designed

	IS panel head: Tenny
	· to act as a trainer in order to 

· train IS teachers to develop relevant materials 

· give advice on the lessons observed & materials developed

· facilitate the LAC development of the IS subject 

	Joseph & Jacqueline
	· to support content subject teachers in the development of relevant teaching materials 

· to give feedback on the materials developed 


Action plan: 


	Strategy
	Description of Strategy 

(e.g. planning , implementation & evaluation)
	Subject

involved
	Level
	Expected outcome
	Time scale

	A. Cross-
curricular 

collaboration with EDB

	Integrating English into IS

· co-planning, lesson observation & evaluation 

· identification of the knowledge structures to

work on in both subjects

· mapping out of the language knowledge & skills in S1 IS curriculum

· application of a reading to writing model
· evaluation of the effectiveness through questionnaires
	Eng & IS
	S2
	Teachers:

· knowledge & skills on integrating Eng into IS developed

· two sets of T & L materials produced by Eng & IS teachers respectively
· S2 IS LAC curriculum mapped out
· cross-curricular collaboration culture nurtured among teachers

Students:

· motivation in using English in IS increased

- language proficiency enhanced
	- 1st term (Sept-Dec)

- 2nd term (Jan-May)

	B. Internal sharing
	Celebration of the work done & professional capacity building

· sharing of the work done on LAC over the year
· inviting EDB to share the practices of other schools on implementing LAC
	LAC co-ordinator, Eng & IS teachers & LLSS officer
	S1
	Teachers:

· knowledge & skills on integrating English into IS developed

· a collaborative reflective & sharing culture nurtured


	Early June


* Teachers are advised to adapt the materials to suit the learning needs & abilities for students from the enhancement class.

	Strategy
	Description of Strategy
(e.g. planning , implementation & evaluation)
	Party

involved
	Level
	Expected outcome
	Time scale

	A. Cross-

curricular 

collaboration with EDB

	Integrating English into VA

· co-planning, lesson observation & evaluation with EDB 

· identification of the knowledge structures to

work on in both subjects

· mapping out of the language knowledge & skills required in S1 VA curriculum

· applying a reading to writing model

· evaluation of the effectiveness through questionnaires


	Eng, VA
	S1
	Teachers:

- knowledge & skills on integrating English into VA developed

- two sets of T & L materials produced by Eng & VA teachers respectively
- S1 VA LAC curriculum developed
- cross-curricular collaboration culture nurtured among teachers
Students:

- motivation in using Eng in VA increased

- language proficiency enhanced
	- 1st term (Sept-Dec)

- 2nd term (Jan-

May)

	B. Infusing Reading across the curriculum (RaC) 
in other content subjects (Appendix I)
	Integrating English into other subjects

(From reading to writing) 
· identification of 4 topics/units for teaching reading strategies

· identification of relevant reading texts for each topic 

· mapping out of target knowledge structures in each text

· development of relevant reading & writing materials

· implementation of the materials in the classroom
· evaluation of the effectiveness through questionnaires
· selection of one topic for lesson observation & evaluation in the 2nd term
	Eng, Maths, IS, IH
	Eng, Maths & IH: S1

IS: S1+S2  

	Teachers:

- knowledge & skills on integrating English into IS developed

- 4 sets of T & L materials produced

Students:

- motivation in using Eng in Maths, IH & IS increased

- language proficiency enhanced
	1st term & 2nd term

	C. Internal sharing
	Celebration of the work done & professional capacity building

· sharing of the work done on LAC over the year

 
	LAC team & subject teachers involved
	S1
	Teachers:

- knowledge & skills on integrating English into IS developed

- a collaborative reflective & sharing culture nurtured
	Early July


* Teachers are advised to adapt the materials to suit the learning needs & abilities for students from the enhancement class.  

	Strategy
	Description of Strategy
(e.g. planning & implementation & evaluation)
	Party

involved
	Level
	Expected outcome
	Time scale

	A. Planning a coherent school-based curriculum on LAC
	Mapping out the curriculum of different KLAs
· identification of the knowledge structures/language focus in selected modules or units in the S1 textbooks
· mapping out of the knowledge & skills required by subject teachers with the support from LAC committee members

· synchronization of the teaching periods of different KLAs by LAC co-ordinator 
· time-tabling by LAC co-ordinator
	English, Maths, IS, IH, VA,RS CL
	S1
	Teachers:

- knowledge & skills on mapping out the curriculum of the relevant subjects developed

- S1 curriculum mapped out
	1st term & 2nd term

	B. Cross-

curricular 

collaboration 

	Integrating English into RS
· co-planning, lesson observation & evaluation 

· identification of the knowledge structures to

work on in both subjects

· mapping out of the knowledge & skills in S1 RS curriculum

· application of a reading to writing model
· evaluation of the effectiveness through questionnaires
	Eng, VA
	S1
	Teachers:

- knowledge & skills on integrating English into RS developed

- two sets of T & L materials produced by RS & Eng teachers respectively
- S1 RS LAC curriculum produced
- cross-curricular collaboration culture nurtured among teachers

Students:

- motivation in using Eng in RS increased

- language proficiency enhanced
	- 1st term (Sept-Dec)

- 2nd term (Jan-

May)

	C Infusing Reading across the curriculum (RaC) 
in other content subjects 


	Integrating English into all subjects

(From reading to writing) 
· identification of eight topics/units for teaching reading strategies

· identification of relevant reading texts for each topic 
· mapping out of target knowledge structure in each text

· development of relevant reading & writing materials

· implementation of the materials in the classroom
· evaluation of the effectiveness through questionnaires
· selection of two topics for lesson observation & evaluation within a year
	Eng, Maths, IS, IH, VA,RS CL
	Eng & IS:

S1, 2 & 3

IS,

Maths, IH, VA 
S1 & 2
CL: S1

	Teachers:

- knowledge & skills on integrating English into Maths, IS, IH, VA developed

- eight sets of T & L materials produced in S1 & S2
Students:

- motivation in using English in IS increased

- language proficiency enhanced
	1st term & 2nd term

	D. Internal sharing
	Celebration of the work done & professional capacity building

· sharing of the work done on LAC over the year


	LAC team & subject teachers involved
	S1
	Teachers:

- knowledge & skills on integrating English into content subjects developed

- a collaborative   

 reflective & sharing  

 culture nurtured
	Early July


* Teachers are advised to adapt the materials to suit the learning needs & abilities for students from the enhancement class
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Integrating English into Maths, IH & IS (10-11)

Roles of different parties involved

	Stages
	Role of LAC task group members
	Roles of Maths, IH & IS teachers
	Time scale

	Planning
	· to help content subject teachers to look for reading passages
· (1 for each term)

· to give feedback on the materials developed by content subject teachers

-  to assist the panel head in transferring the skills & knowledge to content subject teachers
	· to choose 4 units/topics to develop Ss reading strategies

· to choose 4 reading texts related to the chosen topics/units 

· to develop relevant teaching materials 
(e.g. worksheets)

-  to transfer the knowledge & strategies to team members by panel head
	·  09/10, 02/11

· 09/10, 02/11
· 10/10, 03/11

	Implementation
	-  to synchronize the teaching periods
	· to inform the LAC co-ordinator about the teaching periods of the  reading materials

-  to implement the reading materials in the classroom
	· 10/10, 03/11
· 11/10, 04/11

	Evaluation
	· to design questionnaires 

-  to analyze the data
	· to distribute the questionnaires to students for completion

· to pass the completed questionnaires to LAC task group for data analysis


	· 11/10, 04/11 

· 11/10, 04/11




* Teachers need to make necessary modifications to suit the needs of the students in the enhancement class..




Development of LAC in all subjects over a 3-year period (09-11)
	Subject
	Year

	
	Yr1 (09-10)
	Yr2 (10-11)
	Yr3 (11-12)

	Eng
	S2
	S1, S2
	S1, S2, S3

	Maths
	
	S1
	S1, S2

	IS
	S2
	S1, S2
	S1, S2, S3

	IH
	
	S1
	S1, S2

	VA
	
	S1
	S1, S2

	RS
	
	
	S1

	CL
	
	
	S1
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3-year road map on holistic implementation of LAC 








PAGE  

