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HKTEAM 2023/24 SECONDED TEACHERS



Scheme on Hong Kong Teachers’ Exchange
Activities to the Mainland (HKTEAM) 2023/24

Objectives:

(1)Facilitate professional sharing in:
¢* Curriculum management
** Modular design
** English Language pedagogy

(2) Deepen understanding of Mainland education developments;

(3) Create a sustainable platform for professional exchange between Hong Kong
and Mainland English Language teachers



Case 1
(by Elaine Chung)

Fruitful outcomes:
1. Development of school-based readers

2. Conducting a cross-school open lesson:
Integration of cross-curricular learning
elements with “Service Learning (555154 )”




The Learning
Journey




Collaboration with the Mainland teachers

Online meetings
* Conducting SWOT analysis to understand the school needs
* Discussion about designing the content of the reader

» Chaoshan cultural heritage (cultural security)

» Traditional values: treasure and preserve traditional

Chaoshan food, and local identity cultivation

» Characters: Grandma and grandson

» Colour of Kueh: Red resembles good luck;

» Shape of Kueh: Peach resembles peace and long life



On-site visits (Two-week Programme)

* Conducted workshops on
= values education using picture books
= phonics instruction
* Implemented co-teaching with a Mainland teacher
on introducing a picture book about friendship
e Open lesson conducted by two Mainland teachers
* Participated in a cultural exchange involving local
and Thai teachers and students




What happened in the co-teaching lesson?

* Arranged hands-on learning activities

* Introduced pair work to allow more student-student interaction
* Facilitated co-teaching among the English team

 Made use of Bloom's Taxonomy in teaching readers



Impact and Way Forward

Impact:

 More student-centred learning activities were organised.

 Opportunities were provided to ensure more student-student
interaction.

 Teachers became more confident in co-teaching.

 Bloom's Taxonomy was well used in teaching new readers.

Way forward
* Use the reader again in the new school term
« Keep on developing L&T materials to suit school contexts



Reflection

Challenges faced
* Preparation time was tight.
* The workload was quite heavy.

Inspiration

 Better understanding of the curriculum in the Mainland, e.g. values
education, infusion of Chinese culture in modular design

 Appreciated the efforts of the Mainland teachers in improving the lesson

planning and professional development via peer lesson observations (e.g.
[EIERENS ~ EER)



Preview of the Fruitful Outcomes
Case 2
[by Nicole Wang}

Teacher Development:

o Introduced practical teaching strategies, e.g.
cooperative learning

o Shared ways of developing students’ reading
skills

o ntroduced some language games, e.g. board
games and English activities

oShared learning and teaching materials, e.g.
ways to cater for learner diversity



The Learning

Journey

Case 2
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Collaboration with the Mainland teachers

Professional Development Needs

1) learning more about e-learning, e.g. devices, tools

2) teaching how to read picture books

3) Professional development focuses

- Workshop on cooperative learning

- Sharing on engaging students in group work effectively
- lesson observation, post-lesson meeting

4) Providing professional input to students’ activities: being an
oral presentation judge



Workshops and Professional Discussions

o Practical teaching strategies, e.g. cooperative learning (humbered head, round
table, think-pair-share), teaching phonics to sound out words

o Teaching reading skills (e.g. pronoun reference, story mountains)
o Introduced some language games, e.g. board games, English activities

o Shared school-based learning & teaching materials (e.g. levelled worksheets, sight
words)

Meeting with the Mainland teacher (about 15

teachers) Workshop on cooperative learning



Assessing Student Learning

Good Practices Observed: What we would like to see more:

o Role-play/performance “* More T-S and S-S interaction in English lessons

s Stronger alignment between the learning
objectives and the L&T activities

o Homework: Need-to-do VS
Choose-to-do

¢ More specific assessment criteria




Observations and Reflection

Students:
v’ Students are very confident, active and positive

Teachers:

v' Mainland teachers are very friendly, e.g. bringing HK teachers out
for sight-seeing and introducing some cultural specific places.

v' Mainland teachers are enthusiastic about their work and open
to new teaching ideas.

v They love their local culture and are aware of preserving local
culture

Curriculum Development:

v' the education practice in the Mainland, e.g.
timetabling, assessment methods

v’ the school culture and teaching practices



Insights from Full-time Secondment




Insights from full-time Secondment

. Personal Professional Growth
Enhanced knowledge about curriculum development:
» Connecting theories with frontline practices

» Gaining hands-on experience through collaboration with
different schools

» Better understanding of the English Language curriculum
Collaboration skills: More adaptable and flexible in the co-
planning process when collaborating with different schools
Leadership development: Enhanced leadership when
returning to home school



Insights from Full-time Secondment

C. Impact on Host School’s Curriculum Development
» Better understanding of the progress of home school curriculum
development, e.g. RaC
» Having a clear picture of ways to enhance the school curriculum

» Bring the innovative teaching strategies back to school

» Apply new approaches to curriculum planning

» Incorporate new initiatives in school curriculum, e.g. values
education, life-planning education



Seconded Teachers are expected to

1. implement the curriculum initiatives through on-site support services;

2. organise professional development activities, including Learning Communities;

3. assist in identifying and disseminating good practices;
4. undertake research and development projects;
5. liaise with relevant parties of the schools to review their progress; and

6. assist in conducting professional exchange activities for English teachers from the
Mainland and HK.



Entry Requirements

1) Applicants should be serving panel heads, assistant
panel heads or level coordinators of primary or
secondary schools.

2) They should have a university degree or equivalent in
English Language and/or English Language Education

3) They should have no less than six years (as at 31 August
2025)of full-time teaching experience.



Application procedures:
1. Complete Appendix B

(2 pages)

Education Bureau
Staff Interflow Schemes 2025

Application Form
Plaazs read Education Bureau (ECB) Ciroular M) Mo. 162015 before filling m this form.  The complsted application form shenld be sant
by pest to the Human Resource ment Unit of EDB on 4F, East Wing, Central Government Otffices, 2 Tim Mei Avenne, Tamar, Hong Kong or
by hand to the Education Bureans drop-in box (Box no: EDBO3 — Staff Interflow Schemes 2025) located af the 2F Entrance, East Wing, Central
Government Offices, 2 Tim Mlei Avenue, Tamar, Hong Komg  Please specify “Application for Interflow”™ on the emvelope.  Application for interflow
o commence in A 2025 should reach HEM Unit of EDE or EDB's in-box on or before 3 2005.

[Personal Particulars

Name m Enghsh :  (*MrMs)

(surname) (other names)
HEID No.

Name in Chinese (First 4 digts)

Substantive Rank:= E-majl-se

Empluyment Termm**: employed on *permanent probation/trial'non-civil zervice contract/temporary contract term

Residential Address -

Tel : (Day) (Evening)
[Parent School/Office

Wame of School/Section:

Office Address :

Tel :

Fax: School Level Gf applicable) : * Primarv/Secondary/Special School
|Academic and Teacher Qualifications

. ; MajorMinor/ ;
Qualification Obtained Elective Subjects Name of SchoolInstitute Year of Award
[Experience
[Experience in Education Profession
Name of School'Section Post Period of Service |Major Duties (for teaching jobs, please specify the

— mm'yy) subjects and levels taught)

Experience of Interflow to EDB or former Education and Manpewer BureawEducation Department(if any)
Name of School/Section Post Period of Service | Major Duties (for teaching jobs, please specify the
(mm/yy — mm/yy) subjects and levels taught)

owledge of Computer Software Packages/Progr

* Pleace delate where i

Novg ] - For teachers from Subsidy Scheme (D55) schools, achial salary level will need o be provided if their applications are successfal
Now 2 Wem]]x.hwwhdgeﬂ:e of your application by sending electronic nadl to this address.

N 3 - Please read paragraph 4 of EDBCM Mo, 162025,

EDBCAMNo. 162025

2. Complete Annex 1
Choose A (18) Language
Learning Support Section

Choice of Secondment Position Specified in A(1) to A(27)
Please choose no more than three categories of secondment positions histed below in crder of preference.  Ttems salected other than

3. Complete Annex 2 of
Appendix B to

seek the permission of
school head

Priority number of this application (if more than one application is
submitted from the same division/school) :

schinl

EDBCM No. 162025

Chaiee of
Division/tHTiceSection Eligibie rasks ‘ i " iy Preference
1-32)
Wi} SDD - Life Planning Educatios UGS ol eseniy [N ess B Tve yean (s 331 Aiguil TUTS) o Tull-fime [eaching sxperacts and feee yeis of]
Scctin ey lansng RE—— schocls. Fraoeigy will
elucstion m carcer guidmir wach
o e G o oo Lot Gatbanes o Lafe Plasining fee Secomdany School Teacken.
Al SED - Guidance ssd Disciphine Teachers of peimary o ThEa e than & yeas (i @ 31 Augasl 025 of \caching, coperience prelcrably wilh prolcsscnal
Scctien scendary schock  esining in guidiscedscplnelmmueling and o leat 3 vess of ewerimi @ school
A CDI- Citizenship and Socal Teachers ofsecondary | Bathelon's degree (o cquivalent], 4 i Education Lor
Developnest Seetisn e asel o Bews thsa 3 years fan e 31 M‘ﬂm)d’nllh:lﬂqnpmxnﬂ:mﬁp‘nr
iy s Sextiad Develeopment
A4) CDI-Engliah Lanpusge Educalion | Teachers of peimary or | Bacholors dogeoimamicr s degrodocioeal degres majoring in Engliah Languags, Engish Seudics,
Seetion 3 |Esgish Liersure Englih Legusge Edsention oo Translation er equivalent, o pograduse|
(Oicamiconifiom: s oducalon o capivlont, ed 20 ko has 100 o (30 4131 Angute 7025)
st ot Uhe preney oo ssconlary level
A5 OOl Wisderparien sad Pramary “ﬂbﬂﬁnlhm:y*! T a1 31 Ausgunt 2035 of Tull-iese \sachomg = xperacesce in Gesral Sudies
Section [Priarity will e given 1o spplicans with eaperience in piloting Primary Humanites
Aig)  CD1—Maeal, Civic asd Nationsl Mo bess than three years (as ot 31 Asgast 2025) of full-tie teaching cxpesience B valacs|
Education Scetion
Section |
AT CD1—Macal, Civie asd Nationsl Mo I than Guee years (s ot 31 Augest 2005) of Gall-Ume techisg cxperesss in astonsl
Eduestion Section
Seetion 1
A1 CDI—Maral, Civie asd Nationsl Teachers of peimmary or | Mo I than Sise years (a8 &t 31 Auget 2025) of Full-Ume toachisg, sxperaecs in astwnsl
Eduestion Section ebacations smulice mational securiey e
Section 3
AB)  CDI- Nativespeaking English English ieachers of | Bachelon's degree in English Language or cquivalesl, 8 post-gradusie diplama | corsheae i
Tenther eetie senndary schooki  |edueation o equivalent), snd s ks than thece years (25 of 31 Augess 2025) of full -time 1eaching
: expericnce m the English Language subject o2 the seoondary level
A0 CD1— Persomal, Social and MM o scocmdary [Peiieions dogeel Masier depes Docial deges mgring = (hincse History) Hksy &
Hamaniticy Eduestian Scrtien h eepivalent, 2 postgraduste 4 eificais i elucsion o equivalons, and a0 los tha thres
¢ yeses (a5 a1 31 Mugese 200%) of fellsime 1eaching experience in the Chanese Hastory! Hstory
Fhiness History nibyeet s secumatary levels
AN} D — Persomal, Social snd CEMaSEMs of secondery [Bachelor's dogmel Maier degme’ Dockeal degee majormg @ Hilory of equavalent, a)
Humanities Education Section —— wmahmrmmmugwadnhm three years i = 31
ime At 2025} af full g Tevelis)
]
A12) DI Physical Educatios Seetios Teachers of priany  |Bachelor's degee | Masier degese | Ducloral degres majoriag in FE | Sperts-sebaied subjeet of
scheral valent, 2 pestgraduste 4 eificais i elucsson or equivalons, and a0 los e three
yeses (s 2131 August 2005 of fulltime eaperience o the FE
AQL3)  EID - Assewsment and Hong Kong | Teachers of peimary or | Bicheln’s deggres. mugirisg in Chansie Languags | Esglish Lasguige | Mahematei § of a Bachelad
—— - " %  [of Education degee msjormg @ Chincse Language / Englsh Legesge | Mathomatas, or
i"‘"' .uM A " eopivalent, & corsficats in edmation o o Hosg Korg termary edctiosal ssilion, o
wiberky (LATIEAA) Gectom eepuivalent, at leass five yeses (a8 00 31 Augast 1015 of Gall-time weaching experasce in the sulyeet]
of Chimess Lamgusge | Englih Langaage | Mathemsties a1 primasy sndior Tevelis), il
arasp of semicges, W enplement the Chiscss Lageage | English Langusge | Mathermstics
[Esscation Carriculum of Hosg Keng and expericnce in develpisg school-hessd Chiscss Lasgusge|
! Englh Langusge | Mashem atics curvicalum, learsog ressarces sl sssessment sk snd sews a1
sary sndioe secordiy levelis).
A(14) EID - Quslity Educatios Fuml Teachees of primary r | Mo ket than 4 yeam (a1 @ 31 Augusl 2025 of full e teaching cxpercace o prisany sdior
Seeretarial secondary level
Temm |
A(15) E1D- Quality Educatis Fami Teachers of primary or |90 1o Gan & yeam (21 8 31 Augesl 2025 of full e teachng cxperceoe @ priman mdior
Seeretarial evel
schensks
Tedm 2 pecondery
Allg) EID - Langusge Edutation and Teachers of primary o |Bacholor’s degecimanicr’s degraidictonal degos maporing in Englidh Lamguags, Ep‘.h'h
SCOLAR Seetin Licrmture,  Eaglish Lamgusge Bdwation oe Tesnlston or cquivless a
" e bhm,mr-::u..,mms.
o icoundary kevel
Tisnenily degpee o cquivaleal in C
st |Education, o = or equivalent and s e than six yeses
trcoching Chlasoore [(2.5131 Angas TU15) of 4l ims ieaching experionce s (8o ExglishChinern .ul,zm pmy
afteacking Chincse: Revells) A bagher degros o equivaleat i ChincssErglish
on-Lhinee sk g :w Langusye Education & m alvantage.
stusdeess o level
[cocedisaten of primasy oo

Do you support this application? Please insert “v'” in the appropriate box.
o Yes, I support this application. To the best of my knowledge, the applicant can be deploved to work for the

interflow position he/she applies for.

Tunderstand that

® it is my responsibility to report to EDB any subsequent changes to the applicant’s tes ditions of
empl : ini i or approved leave schedule which may affect the applicant’s
eligibility or suitability for interflow.

®  there will be no acting appointment to cover the absence of the officers released for interflow.
o No,Ido not suppert this application. Reason(s) -

Please indicate your accep to the relief arr

2 by inserting “+"* in only one of the following boxes :

[ Application for participation in the Annual Teacher Secondment Exercise
I am willing to receive fimding for employing a substitute teacher at the basic rank (at the actual salary level if
the applicant is at the basic rank) as relief amrangement.

mi ication for voluntary pos to schools for non-teac!
Ia.mw‘]llmgturemw ﬂ.mdmg(u‘ptulhemmmsalary
service contract staff.

departmental grade officers at basic rank
pont of the teacher post) for employing non-civil

7N sigutueof
supervisor (School Head:
'| (Mame and Post - j]

Division/School:
Tel: Date

EDBCW No. 1672015



Send your application to:

By post

T

EDB Human Resources Management Unit
4/F, East Wing, Central Government Offices
2 Tim Mei Avenue, Tamar, Hong Kong
(Application for Staff Interflow Schemes 2025)

Deadline for Application:
3 April 2025 (Thu)

or

By hand

Located at 2/F Entrance,

East Wing, Central
Government Offices,

2 Tim Mei Avenue, Tamar,

Hong Kong




Enquiries

Administrative matters:
Mr Marvis WANG 3698 3967

Professional matters:
Ms Brenda FUNG 3698 4067



