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Title of School-Based Support Service (On-site Support) (2024/25) 

Curriculum Leadership Development Programme for English Language 

Teachers (with special focus on the various curriculum initiatives) 

Online 

Application Code 

L11 
  

1. Objectives   

 This support service aims to:  

  enhance teachers’ leadership capabilities to improve subject management and sustain 

changes 

 empower curriculum leaders to respond to various curriculum initiatives and integrate 

them into the school curriculum 

  

2. Foci of Support   

  To address the needs of curriculum leaders: leadership capabilities development, 

personal growth and understanding of curriculum initiatives (e.g. values education, 

Learning/Language/Reading across the Curriculum)  

 To develop curriculum leaders’ confidence and efficacy to lead, sustain and deepen 

change in their own context 

 To provide a platform for curriculum leaders to exchange their experience and skills 

in managing the English Department and promoting the development of the English 

subject 

 To enhance target teachers’ curriculum leadership capabilities through diversified 

support activities, which include the following in general: 

- theme-based workshops 

- flipped learning 

- regular on-site support/meetings (e.g. collaborative lesson planning, intra-school 

lesson study / lesson observation and post-lesson discussion) 

- inter-school networking activities (e.g. inter-school lesson observation, sharing 

of school-based experience, inter-school visits) 

  

3. Enquiries 

 Contact person: Ms POON Yuk-yee, Amy 

 Support Service Coordinating Unit: Education Bureau 

Curriculum Support Division 

Language Learning Support Section 

 Telephone number: 3698 4093 

 E-mail: ayypoon@edb.gov.hk 

 


