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Agenda

• About Junior Achievement Hong Kong (JA)
• Partnership for Sustainable OLE Development
• Learning through Ups & Downs – The JA Experience
• Open Discussion 
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About Junior Achievement Hong Kong 
(JA)
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Junior Achievement Worldwide
• Founded in 1919

• Dedicated to educating 
young people about 
business, economics, and 
free enterprise through 
quality activities-based 
programs

• Serve more than 9.7 
million students in over 
120 countries a year
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Junior Achievement Hong Kong
• Established in 2001
• Registered non-profit-making charitable organization
• Launched 25 programs
• Over 100,000 students in 400 schools
• Over 8,000 business volunteers from 500 companies
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Our Mission

To inspire and prepare young people 
to succeed in a global economy 
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Connecting Students and Schools with the 
World of Work

Business Schools

Financial 
support

Devoted 
staff

High-quality 
activities-based 

business programs

Trained business 
volunteers

JA
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Students

JA Program     Manager

Business Volunteers

School
Link TeacherBusiness
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Awards & Recognition of JA

Prudential Chairman’s Award in 2009 & 2008

MetLife Foundation Grant for the launch of JA 
Exploring Economics in 2008

MetLife Foundation Entrepreneurial Award
for the New Leaders Programme in 2007

Caring Company Outstanding Partnership 
Project Award 2006/07 for the partnership with 
ExxonMobil, presented by the Hong Kong 
Council of Social Service
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Long Standing Partner Award
Goldman Sachs CTW 10th Year 
Anniversary award in 2005

Best Performer in Resource 
Mobilization of Asia Pacific NGO award 
by Resource Alliance & Citigroup in 
2005

Caring Company Outstanding 
Partnership Project Award 2004/05 for 
the partnership with HSBC on Company 
Programme, presented by the Hong 
Kong Council of Social Service

Awards & Recognition of JA
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JA Programs
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Partnership for 
Sustainable OLE Development
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The Partnership Building Cycle
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The Partnership Building Cycle

• Type of experiences

• Level of student involvement
• Time commitment (OLE learning time)
• Observation, interaction, hands-on 

experiences

• Target student segment 
• Strengths & interests
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The Partnership Building Cycle
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The Partnership Building Cycle

• Community partners with Shared Values
• Internal connections
• Parents
• Suppliers
• Alumni
• NPOs
• Service providers

Research & 
work with 

OLE 
service 

providers

Define OLE 
needs
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The Partnership Building Cycle
• School leadership endorsement

Research & 
work with 

OLE 
service 

providers

Define OLE 
needs
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The Partnership Building Cycle

• Involvement of diverse groups of 
stakeholders

• Common understanding on goals, 
expectations & roles of each party

• Three steps:
• Set expectation
• Monitor expectation
• Influence expectation

Manage 
expectation
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The Partnership Building Cycle
Set Expectation

• JA Volunteer & Teacher Briefing
• Curriculum design
• Learning outcomes
• Student characteristics
• Roles & responsibilities
• Logistics arrangements

• JA Student Preparation Session
• Personal assessment
• Career cluster selection
• Resume preparation
• “Conducting an interview”
• “More than meets the eye”

Manage 
expectation
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The Partnership Building Cycle
Monitor Expectation

• Written milestones, timelines & metricsManage 
expectation
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The Partnership Building Cycle
Influence Expectation

• Involve and engage key stakeholders 
through sharing and celebration of learning

Manage 
expectation
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The Partnership Building Cycle

• Maximize return on investment

• Turn experience into learning
• Anchor students’ learning
• Inspire improvements
• Set pointers for next experience

• Three steps:
• “What”
• “So What”
• “Now What”

Debrief
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The Partnership Building Cycle

• Evaluate against the goals & objectives

• Identify strengths & areas for improvement

• Plan for the way forward

Review
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The Partnership Building Cycle
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Learning through Ups & Downs
– The JA Experience
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JA Company Programme
The 8-month hands-on experience 

of setting up and operating a company

Sales & 
Marketing 
Director

Production 
Director

Finance 
Director

Human 
Resources 

Director

CEO

Sales & 
Marketing 

Team

Production 
Team

Finance 
Team

IT Team
(Optional)

IT Director

Human 
Resources 

Team

Board of Directors

• The Student Company
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OperationOrganization + Business Plan Liquidation
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• Complete business & career-related experiences

JA Company Programme
The 8-month hands-on experience 

of setting up and operating a company
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JA Company Programme
The 8-month hands-on experience 

of setting up and operating a company
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JA Personal Finance
Saving, budgeting, spending & investing
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JA Job Shadowing
A day at work
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Students’ Most Favorite Quote
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起落
Ups & Downs

喜樂
Joy of Learning

“I never teach my pupils. I only attempt to provide 
the conditions in which they can learn.”

Albert Einstein
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Vivian Choi
Marketing Director

Junior Achievement Hong Kong
Tel: 3426 3145   Email: vivian.choi@jahk.org

OLE Learning Symposium on 2 July 2010

Learning Inspirations 
through Ups & Downs
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