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Junior Achievement Worldwide
e Foundedin 1919

 Dedicated to educating
young people about
business, economics, and
free enterprise through
guality activities-based
programs

e Serve more than 9.7
million students in over
120 countries a year
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Junior Achievement Hong Kong

Established in 2001

Registered non-profit-making charitable organization
Launched 25 programs

Over 100,000 students in 400 schools

Over 8,000 business volunteers from 500 companies
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Our Mission

To inspire and prepare young people
to succeed in a global economy
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Connecting Students and Schools with the
World of Work

High-quality
activities-based

business programs E@

Trained busines; @A\?_

volunteers

Financial
support

Devoted
staff

Business JA Schools

Junior Achievement
A Hong Kong
B RHHEERES



Work Readiness | Entrepreneurship | Financial Literacy | Life-wide Values

’

JA Program § Manager

School
Business Link Teacher

Business Volunteers
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Awards & Recognition of JA

Prudential Chairman’s Award in 2009 & 2008

MetLife Foundation Grant for the launch of JA
Exploring Economics in 2008

MetLife Foundation Entrepreneurial Award
for the New Leaders Programme in 2007

Caring Company Outstanding Partnership
Project Award 2006/07 for the partnership with
ExxonMobil, presented by the Hong Kong
Council of Social Service
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Awards & Recognition of JA

Long Standing Partner Award
Goldman Sachs CTW 10th Year
Anniversary award in 2005

Best Performer in Resource
Mobilization of Asia Pacific NGO award
by Resource Alliance & Citigroup in
2005

Caring Company Outstanding
Partnership Project Award 2004/05 for
the partnership with HSBC on Company
Programme, presented by the Hong
Kong Council of Social Service
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erfiary

Secondary

Primary

JA Programs

JA Success

L
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Financial Literacy

Life-wide Values

JAGlobal
| Business Ethics

Skills
IA Job JA Financial ( JAGlobal
___Shadowing Management _Business Ethics
JANew Leaders
Programme
( JA Goal for Youth W JA Goal for Youth JA Goal for Youth JA Gaal for Yauth
Workshops Workshops Workshops Workshops
JALeadership | [ JALleadership | [ JA Leadership JA Leadership
Seminar ) Seminar ) Seminar ) Seminar
([ JA Personal [ [ JA New Leaders -"|
Finance \___Programme )
JA More
Than Money
JA Primary Program
Our Nalion Our City Our Community Our Families Ourselves
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Research
& work with
OLE
service
providers

expectation

A
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The Partnership Building Cycle

« Type of experiences
Define OLE
needs  Level of student involvement
 Time commitment (OLE learning time)
» Observation, interaction, hands-on
experiences

« Target student segment
« Strengths & interests
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The Partnership Building Cycle

Juniar Achbvemant
Hong Kong
ERARHERRE

Define OLE
needs
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Research &
work with
OLE

service
providers

Community partners with Shared Values
* Internal connections

e Parents

o Suppliers
e Alumni

« NPOs

e Service providers

A
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The Partnership Building Cycle

« School leadership endorsement

Research &
work with
OLE
service

. Chiefl Executive Officer
provlders Unit 102, 1/F,

Beautiful Group Tower,
7477 Connaught Road Central,
Hong Kong

SHAL KEI WAN
GOVERNMENT SECONDARY SCHOOL
42 CHAI WAN ROAD. HONG KONG

27 May 2010

Dieas Ms, Lau,

I would like 10 express our heartfelt gratitede 1o Junior Achievement Hong Kong
for hosting £t 5 My Business! Workshap in our school on 12 May,

fts My Business! Workshop has given our Sccondary three students an
opportunity to leam from the business volunteers from Burberry Foundation. Although
entreprencurship is a new concept 10 most of our students, this fun-filled programme
expased them to it in a lively and interesting way. Through games and hands-on activities,
they leamnt about the lives of successful entreprencurs as well as how business fills market
needs and has a positive impact on the community. The post-workshop activities also
inspired them fo think about their future and 10 have high career aspirations.

Business volunieers are a valuable asset 1o the success of education reform and
the provision of Careerserelaied Experience for studems. 1 am very grateful 1o you for
sharing your knowledge and experience of the business world with our studems. We are
looking forward to working in close collaboration with vou again in the near future.

Yours sincerely,
Mr. Chan Tsae Ying
Principal .

e — : Junior Achievement
We provide students with the opportunities to strive for excellence im all aspects of life.
SR RTINS TR SRR Hong Kong
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The Partnership Building Cycle

 Involvement of diverse groups of
stakeholders

« Common understanding on goals,
expectations & roles of each party

 Three steps:
» Set expectation
« Monitor expectation
* Influence expectation

Junior Achievement
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The Partnership Building Cycle

Set Expectation

« JA Volunteer & Teacher Briefing
e Curriculum design
« Learning outcomes
» Student characteristics
* Roles & responsibilities
« Logistics arrangements

« JA Student Preparation Session
* Personal assessment
« Career cluster selection
 Resume preparation
 “Conducting an interview”
* “More than meets the eye”

Junior Achievement
A Hong Kong
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Manage

expectation

Monitor Expectation

Written milestones, timelines & metrics

Company

Programme

Business Adviser Guide

JA COMPANY PROGRAMME SUGGESTED TIMELINE

Note: Each JA Company is different. Please adapt the timeline according to the needs of your team and the school calendar.
et

Sug

Timeline -iny

Phase | Tasks

Milestone: JA Company registration

Meeting | Led By

| Key Dates/
Key Events

Introduce the Company Programme, objectives and stakeholders
Discuss company vision and mission, brainstorm company name
Review company structure

Discuss leadership positions & invite job applications

Brainstorm product/service ideas
Review checklist for product/service approval
Plan and develop market research

2
3
Septo 4
End Oct/
Early Nov

Evaluate market survey findings
Refine product ideas

Complete cost-benefit analysis
Select company product/service
Select company name, finalize mission and vision
Elect management team

Assign company members to different departments
Review JA Company bylaws

File JA company registration before next meeting
Review record-keeping forms on R rce CD

Milestone: Business plan completed, capital raised

Oct 24 (Sat).
Leadership Seminar -
Management Team
Orientation

Oct 27 (Tue):
JA Company

registration deadline

Develop preliminary business plan
Set individual department goals
Assess break-even point

Review preliminary business plan

Determine initial capital required

Discuss capitalization process and organize stock sales.

Fine tune preliminary business plan

Sell stock

Prepare management team to conduct the first Board of Directors meeting to
present and approve business plan

+ Review parliamentary procedures
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The Partnership Building Cycle

Influence Expectation

 Involve and engage key stakeholders
through sharing and celebration of learning
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The Partnership Building Cycle

e Maximize return on investment

Debrief « Turn experience into learning

* Anchor students’ learning

* Inspire improvements

« Set pointers for next experience

 Three steps:

° “What"
e “So What”
e “Now What”
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The Partnership Building Cycle

 Evaluate against the goals & objectives

 Identify strengths & areas for improvement

 Plan for the way forward
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Research
& work with
OLE
service
providers

expectation
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Learning through Ups & Downs
— The JA Experience
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<

A Company Programme

The 8-month hands-on experience
of setting up and operating a company

* The Student Company

[

Board of Directors ]

| Cceo |
| | | |
4 I
Sales & Production Finance FITER
Marketing : : Resources IT Director
. Director Director .
Director Director
) | | | | | g
4 N N
Sales_& Production Finance Human IT Team
Marketing Resources .
Team Team (Optional)
Team Team
\ J J

Junior Achievement
A Hong Kong
B RHHEERES



Work Readiness | Entrepreneurship | Financial Literacy | Life-wide Values

JA Company Programme

The 8-month hands-on experience
of setting up and operating a company

 Complete business & career-related experiences

Organization + Business Plan Operation
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JA Company Programme

The 8-month hands-on experience
of setting up and operating a company
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JA Personal Finance

Saving, budgeting, spending & investing
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JA Job Shadowing

A day at work
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“I never teach my pupils. | only attempt to provide
the conditions in which they can learn.”

Albert Einstein
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