Risk assessment
This session aims to help teachers to assess risks in the outdoor environment when conducting LWL activities.

1) What is risk assessment?

A risk assessment is nothing more than a careful examination of what could cause harm to people, so that you can weigh up if you have taken enough precautions or should do more to prevent accident. The aim is to make sure that no one gets hurt. Accidents can ruin lives, and affect a person future behavior, such as students’ future learning. If an unwilling accident happened, you who are in-charge will take the responsibility, liability and accountability to not only students and parents but also to public. So, you are legally required to assess the risks before conducting any outdoor activities.



The important things that you need to decide are whether a hazard is significant, and whether you have it covered by satisfactory precautions so that the risk could become as small as possible. Improving health and safety need not cost a lot but failure to take simple precautions can cost you a lot more if an accident does happen.

2) How to assess the risks in your planned activity?

Step one: Look for hazards

Step two: Decide who might be harmed and how

Step three: Evaluate the risks and decide whether the existing precautions are adequate or whether more should be done

Step four: Record your findings

Step five: Review your assessment and revise it with a third party if necessary

Don’t be overcomplicated.

In most activities, though the hazards are few and simple, checking them is common sense and necessary. By your experience, you probably already know if there are any procedures that could cause harm. If so, check that you have taken what reasonable precautions you can avoid accident. If the activity is only a small one, and you are confident, you can do the assessment yourself. If you will conduct a large programme, which involve many people, you could ask a third party, e.g. a teacher who is not engaged in the programme, to help you to review or revise your assessment. But remember, you are responsible for seeing it is adequately done.

Step one: Look for the hazards

If you are doing the assessment with your colleagues, go for a pre-site visit and walk around the site and look afresh at what could reasonably be expected to cause harm. Ask your colleagues what they think. They may have noticed things, which are not immediately obvious. A checklist can help you spot hazards and put risks in their true perspective. 

Step two: Decide who might be harmed, and how

Inexperienced students may be at particular risk.

Students, who were not well disciplined and inattentive to instructions, may get hurt easily in the activity.

Other public people share the site.

Step three: Evaluate the risks and decide whether existing precautions are adequate or more should be done

Consider how likely it is that each hazard could cause harm. This will determine whether or not you need to do more to reduce the risk. Even after all precautions have been taken, some risk usually remains. What you have to decide for each significant hazard is whether this remaining risk is high, medium or low.

First, ask yourself whether you have done all the things that the law says you have got to do. For example, there are documentary requirements on prevention of access to dangerous arrangement of the activity (Guidelines issued by the EMB). Then ask yourself whether generally accepted the safety standards are in place. You should make sure that you have made all risks small by adding to your precautions as necessary. If you find that something needs to be done, draw up an ‘action list’ and give priority to any remaining risks , which are high and/or those which could affect most people. In taking action ask yourself:

a) Can I get rid of the hazard altogether?

b) If not, how can I control the risks so that harm is unlikely?

In controlling risks apply the principles below, if possible in the following order:

· try a less risky option

· prevent access to the hazard (e.g. by guarding)

· organize work to reduce exposure to the hazard

· prepare personal protective equipment

· provide first aid support

Step four: Record your findings

It is suggested to write up a record to tell others what you found. Risk assessment must be suitable and sufficient. You need to be able to show that:

· a proper check was made

· you asked who might be affected

· you dealt with all the obvious significant hazards, taking into account the number of people who could be involved

· the precautions are reasonable, and the remaining risk is low

Keep the written record for future reference or use; it can help you if an outsider asks what precautions you have taken, or if you become involved in any action for civil liability. It can also remind you to keep an eye on particular hazards and precautions. And it helps to show that you have done what the guidelines require. There is an example at the end, which you may find helpful to refer to, but you can make up your own form if you prefer.

Step five: Review your assessment and revise it with a third party if necessary

A review assessment by a third party, who will not be involved in the activity, could make sure that you wouldn’t overlook some hidden hazards. The check could also tell whether the precaution for each hazard adequately control the risk. Indication for further action is recommended if necessary.

