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Rundown
Time (pm) Content
2:15—2:25 Welcome Speech
2:25—-3:00 ‘Student-LED’ Approach in Implementing

Quality Other Learning Experiences Programme

3:00—4:00 Development of ‘Student-LED’ Community Service in
Secondary Schools — A Case Study of the ‘Community Leaders
of Tomorrow’ Programme: Experience Sharing by Students

4:00-4:45 How to Organise ‘Student-LED’
Community Service Project

4:45 - 5:00 Q&A
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Aims of OLE

Broaden
horizons

Foster Develop

Lifelong .
Learning lifelong

Capabilities interests

Foster ~ Nurture

Whole- positive

person values and
Development attitudes

Figure 7.2 Different Contexts for Life-wide Learning

Five Areas of OLE (S4-S6)

Government Key issues related to MCE:

Moral and social competencies in
making moral judgements,
Positive values and attitudes,
Multiple perspectives on

personal and social issues

Key issues related to PE:

and Civic
Education

Aesthetic
Development

Physical
evelopment

Sacial Services
Organisations
and

Student
Learning

Gey issues related to CS:
Better understand specific
needs of different people in  [fchool
a broader social context, y
reflect on the values Community ™,
embedded, strengthen Services
capacities in making
thoughtful and reasonable
judgement and decision and
their leadership skills

Key issues related to AD:
Provide ALL SS students
with rich and meaningful
learning experiences of
Arts, Structured learning
time of AD, Arrange a
variety of co-curricular
activities

Career
Related
Experiences

Key issues related to CRE:
Further integrate life planning
education / career guidance

into CRE, better use of SLP as
a reflective tool.
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some Key Issues

Whole-school Curriculum Planning
Depth and effectiveness of activities

‘@

wholeschool

curriculum planning

Good Practices
in Applying the Guiding Principles

Senior Secondary Cu rriCUIum Secondary Education Curriculum Guide
Guide (Draft — May 2017)

Booklet 7 Life-wide Learning and
Experiential Learning

Draft (May 2017)

Booklet 7

Section 7.4 Other Learning
Experiences

Life-wide Learning and
Experiential Learning
http://www.edb.gov.hk/attachment/e
n/curriculum-
development/renewal/Guides/SECG
%20booklet%207 20170

Prepared by
- the Curriculum Development Council




Way Forward for OLE

“Students as

Students take a Learning

more active role .
in planning and ED)épSiennegrcs,e,
organising their Stud 9 LED
own OLE [=elarit LIED)
Approach

Facilitating Self-

directed learning

capability through
OLE

Students as Learning Experience Designers

2. “Student-LED”
From Projects to Approach




‘Student-LED’ Project (2010-13)

http://cd1.edb.hkedcity.net/cd/Iwl/ole/student LED/cindex.html
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‘Student-LED’ Project (2010-13)

Engaging students as a deep learner in OLE
as a result of enabling students to reflect deeper.

Enhancing students’ engagement and
their sense of ownership as well as
developing students’ reflective habits.

Fostering self-directed learning
capability among students.




The Learning Paradigm College

» The central theme of the paradigm shift:
— The mission of an institution

is to produce learning, -
nhot to provide instruct

(A groundbreaking book published by John' Tagg
2003 (Bolton: Anker) which has captu
attention of higher edu
worldwide.) -

A Learning Paradigm College...

Promotes Intrinsically Rewarding Goals

Requires Frequent, Continual, Connected,

) and Authentic Student Performancg;
o A——

Provides Consistent, C
Interactive Feedback Students
i \
[ Provides a Long Time Horizon for Learning iz ;I
J

O Creates Purposeful Con\{nu'g\tles foy’ }g J
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Learning as a Competency

Attitudes

+ Self-confidence
+ Motivation

+Self-efficacy

The Golden Circle

Know your Qi) Your purpose,

)
Ways by which
you deliver your
Programmes or
Services

Programmes /

Simon Sinek (2009) Start with Why: How Great Leaders Inspire Everyone to Take Action. New York: Portfolio.




‘Student-LED’ Approach

Doing the
Project

Source: Dr Tracy ZOU (HKUST), 2013

Findings - Overall Development

6.00 dlrsee(!:éd Reflective
Skills

530 Learning

) ok

Median
(Scale:1-7) 54

e three

i th
nificantly higher scores In all of

reported =9 development aras

students

Source: Dr Tracy ZOU (HKUST), 2013




Leadership Positions and Student Development
Self

directed

With Without
leadership _ leadership
positions positions

Source: Dr Tracy ZOU (HKUST), 2013

3. Organise Community Service Projects
by Adopting “Student-LED” Approach
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Some Examples of ‘Student-LED’
Community Service Programmes

P < .5 \ﬁ "f;g > _.'-’
.'\ Y - i

— - '-4: Recruiting and
j--Training peer

/ 2y
 § volunteers

Designing, running, i
monitoring and
reviewing their

learning activitie

mentally ill Minorities
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Critical Guidance from

Principal and teachers
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A Framework for Success

AIM
=2
s @g/
: MDYEAR &
- GOAL REVIEW
o

: \ Goal ‘ ¥ Learning &
Motivation directed | EILTLIP N
. behaviors

Self-directed and Lifelong Learning

ﬁrinciple: \

To become self-directed learners, students
must learn to assess the demand Fthe task,

Susan Ambrose et al. (2010) How Learning Works, San Francisco: Jossey-Bass, p. 191.
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of Project Sharing Sessmn on July 16 2015, "Self-directed Life-wide Learning: Students as Learning Experience Designers" Prolect The
School Support Partners (Seconded Teacher) Scheme under the School-based Professional Support Programmes (2014/15)

v B. Set Clear Learning Objectives to
Enhance Students’ Whole-
person Development

- School’s Major Concern / Culture
- Enable students to:
a) Know why have to do
b) Know themselves as a Learner
c) Set Overall Objectives (The Project,
Beneficiary and LED-Students themselves)
d) Break down to Specific Objectives
e) Identify Target groups / Social issues
f) Analysis and identify Needs

- Time & Space
Teachers & Students
Exciting programmes & strengths
Resources (including Manpower)
Students’ Initiatives & Engagements

D. Coordinate with Colleagues

- Articulate Teachers’ Role among
those Involved

- Schedule Framework & Timeline
(e.g. Meetings, Deadlines, Event

- Based on an Existing Programme / a New
Initiative e.g. address special needs?

Dates etc) in Mind? a) Choose, Decide and Design what they
- Enables teachers to: want to do (Beneficiary, Time, Place)
a) Facilitate Student's Reflection IS HE e NG :
b) Ask Questions and Give Quality c) Learning Objectives to be_ ach_leved
Feedbacks d) Schedule Framework & Timeline
¢) Build a Learning Community e) Solve Problems and Overcome Difficulties

17



Implementation @‘/ @

ﬁ#acilitate $s to Facilitate $s to Plan
Reflect on the Project ‘:’hut tl:(ev Wlm:‘t to
their own Learning Evaluate & earn (Knowledge,

Design & Skills & Attitudes) &

efoum prﬂjmm $ ooo Achieve through
T e

the Project

=

Provide Advice & = =
Support if Needed ' Build a Learning
e.g. Offer Timely = Community:
Feedback, Break Facilitate $s to
down Tasks, Reflect on their
Set Timetable & Progress

Strategies own Personal

to Achieve
Learning Goals
& Project Objectives

Interim Deadlines
for Deliverables

Use Appropriate
Strategies e.g. Heuristics,
Prompting, Questioning,*
Guidance, Facilitation ' tc

QWIS monitoring Responsibilities
fEnk & & Autonomy
& Informal way)

- =9

nd-of Project Sharing Session-on-duly-162015;"Self-difected Life-Wide Learning: Studehts as Learning-Experience ?’

Designers" Project, The School Support Partners (Seconded Teacher) Scheme under the School-based Professional ™ X
Support Programmes (2014/15)

"L B B R R BRI S - SRR BEE N
B MERABC - HECAFNER - BF /AR ERE
bR R ENR BRIV -

Roger Greenaway

[]
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i What the LED-Students/ LED-Project / Beneficiary Achieved?
(Learning Objectives )

% What are the impacts? What have they learnt?
i What have been Sustained after the completion of the Project?

it LED~Students? (Learnt what?)
it Beneficiary? (One-off / Continued Impacts)
it The Project? (Sustainability?)

% Teachers Involved? — (Facilitators / Co-learner?)

j Yy -directed Life-wide Learning: ts as Learning Experi
School Suppon Panners (Seconded Teacher) Scheme under the School-based Professional Support Programmes (2014/15)

The Golden Circle

Students as Learning
Experience

Designers
P

Students as
Process Owners

Students as
Participants

2 ‘“‘“X""h

Simon Sinek (2009) Start with Why: How Great Leaders Inspire Everyone to Take Action. New York: Portfolio.
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‘Student-LED’ Approach

Roles of teachers: Facilitators

As a
student
activity

3-Tiers Framework of
“Student-LED” Approach

School Level

1. Enhance reflective capacities among all teachers

2. Cultivate the school’s LED culture and enhance students’ capabilities

to be effective LED via a whole school curriculum planning
- ™

Subject / Department Level

Foster self-directed learning capacities among students through
coordination and collaboration among committees and KLAs

20



4. Coming Up
“Student-LED” Network

-~ & —
4 “7
] ¢ i

Timeline

Enmn— e A research study on School Support ) s

Igssirtnir? Z?:rti):scfrgmd the impact of the Partners STARS
Pil g Proi Project and ‘Student- (Seconded Programme
ilot Projects LED’ Network Teachers) Scheme

2015

2012-13 2014-15
onward

542 students from 55 schools have participated

,,J,; |
662 teachers have participated in 25 ppps

Source: Dr Tracy ZOU (HKUST), 2013
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The ‘Student-LED’ Network 2013/14

share insightful practices

community

exchange

good practices
with other schools

professional learning

sharing and

Student as Learning
Experiences
Designer

Student-LED

-Piloted project jointly organised
by HKAHSS, HKUST and EDB
from 2010t0 201

romote "Student-LED'
approach for developing “Other
Learning Experiences”

)
“Student-LED" Network =
estabished from 201/14 Learning
Promote "Student-LED" \ communlt“
cultures in schools

- Promote exchange of
xperiences through workshops,
seminars and dialogue with
university students, etc.

LY

.-lf‘.

- Students share their learning
stories in the "Learning

Heads of Secondary Schools
(HKAHSS] and the Center for
Engineering Education Innovation
(E) at the HKUST jointly
orznised “Students as Leaming
Experience Designers” (Student-
LED) pilot projects as OLE
activities in the senior secondary
curriculum.

o

school Network Build a Leaming Community

To extend the positive impact of the pilot projects on nurturing students
self-learning abilities, leadership skills and reflection habits, starting in
2013/14 school year, the EDB established the “Student-LED” Network to
further promote the culture of “Students as Leaming Experience Designers”
inschoals:

P
. *
5 VN T 3
/6 1Y \ev B BENEeEE
K ¥ AT '
: P G %
(rud® < ) o SEk 8
Student-LED : ‘ Guden
Pilot Project en )
From 2010 to 2013, CDI of EDB, Al “ l
Hong Kong Association of the Professional pplication

Exchange and Practice

Through continuous workshops for
students and teachers, seminars,
seconded teachers projects, inter-
school visits, as well as professional
exchange activites lke dialogue
with university students, etc, it
encoursges Nework schools to
share their school-based good
practices.

Learning symposium My Project My Leamning

Eaxch year, the EDB organises the “Leaming Symposium and Poster
Presentation Day” to invite Network schools to share the learning stories of
theirstudents. Students, teachers and invited people from the sodety raise
questions and give feedbacks regarding schools’ presentations so as to
enhance students’ deep leaming and professional exchange of teachers.

| awE
- Eduton Burmu
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Series of
Professional
Sharing
Activities

Student
focused

Reflectlon

Strategies
Workshop for
\ Teachers

‘STARS’ Programme

Learning
Symposium

“Student as Learning Experience Designers” (“Student-LED”)

FrRBENRBPBICERGS .

1143 \ntroduction

IR [ 22 B T

Time Arrangement Examples

TSR P RS RESG T ) BEE wR e
Student-LED Network
JE W20k} Activity Data Bank

. B FHE{TH T School Examples ﬁﬁﬁ'miﬁl

. Development |
E‘Sﬁﬁiﬂﬁﬁk' R
Learnmg Experiences Resource Corner

B R E R
Student Learning Profile
i R

Frequently Asked Questions
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i ¢ | H8%4% “Students as Learning Experience Designers” Network

o EHE

FEREREE  HERACBTERTAR
HLLADENES YA SRR 12010/ LEEEE0012/13
SR EFR R T T RS B S
&HE L (“Student-LED”) 518 > 20HFH 5/
I S00 58 ] BT MR BB
P ERIRE T B ELfi R R SRR AL 5] iy B2
B Mnf‘éﬂﬁasE&TF' IFETEFSEE - WA
R R R R R R THE
htip://wwnw.edb.gov hk/cd/ole/student LED/ ©

HE EFR01 4By TREE R R B AR
BERRSHE 5 HRER - LSEIEEUIER B SEAE

s Fagehs :. % 3 = 2017427 H8 R
B - ST R A - 1 L BB A S H 2010 HS T e
e e e e ZEARIEE

REE B EEE, & RS

O

EEEA’?H?U%#‘E%? BEER0UEA AR & RS A SIRERLLE SRS “STARS?
» MR &Erﬁsiﬁﬁﬁ%ﬁiﬂ%ﬂ:fﬂgﬁmﬁﬁ TRREVE BB SVEGRERSEIH | ("Student LED™) fH5RHY
— "Hﬂﬁm‘é'%lﬁJ o T RIS | o DLSHR BRI 2 AL AR — RS T g
EiERe R B - WL - PIRINE -

| WON'T Do it

- WHICH STEP HAVE Y0U REACHED TODAT ?
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