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15 October 2018

Susanna CHEUNG

Curriculum Development Officer, 

Life-wide Learning Section, CDI

Sharing Session on Community 

Service Projects by Adopting “Student-

LED” Approach

Rundown

Time (pm) Content

2:15 – 3:00 ‘Student-LED’ Approach in Implementing

Quality Other Learning Experiences Programme

3:00 – 3:15 Break

3:15 – 4:00 How ‘Student-LED’ Project Parallel Those in the 

World of Work: CLT Case Study

4:00 – 4:45 Sharing Session: Student’s Learning Outcomes of 

‘Student-LED’ Community Service Project

4:45 – 5:00 Q & A

1. Component 

of Curriculum2. Strategy

S4-S6

Senior Secondary Curriculum Guide (2017)

Booklet 7 Life-wide 

Learning and Experiential 

Learning

Section 7.4 Other Learning 

Experiences 

http://www.edb.gov.hk/attachment/en/curriculum-

development/renewal/Guides/SECG%20booklet%207_
20170531.pdf

Aims of 
OLE

Broaden 
horizons

Develop 
lifelong 
interests

Nurture 
positive 

values and 
attitudes

Foster 
Whole-
person 

Development

Foster 
Lifelong 
Learning 

Capabilities 

Five Areas of OLE (S4-S6)

Aesthetic 

Development

Physical 

Development

Key issues related to MCE:     Moral 

and social competencies in making 
moral judgements, Positive values 

and attitudes, Multiple perspectives 
on personal and social issues

Key issues related to AD:

Provide ALL SS students 
with rich and meaningful 

learning experiences of Arts, 
Structured learning time of 

AD, Arrange a variety of co-

curricular activitiesKey issues related to CRE:

Further integrate life planning 
education / career guidance into 

CRE, better use of SLP as a 
reflective tool.

Key issues related to CS:

Better understand specific 
needs of different people in a 

broader social context, reflect 
on the values embedded, 

strengthen capacities in 

making thoughtful and 
reasonable judgement and 

decision and their leadership 
skills

Key issues related to PE:

Different from that of PE as an 
elective subject, Regular PE 

lessons, Participate actively 
within or outside school hours 
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Some Key Issues 

� Whole-school Curriculum Planning 

� Depth and effectiveness of activities

� Reflection in experiential learning

� Harnessing Community Resources

Way Forward for OLE

Facilitating Self-
directed learning 
capability through 

OLE

Students take a 
more active role 
in planning and 
organising their 

own OLE 

“Students as 
Learning 

Experience 
Designers” 

(Student-LED) 
Approach
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Students as Learning Experience Designers

2. “Student-LED”
From Projects to Approach

Student-led vs Student-LED

Student led project Student LED project

Student as leader of the activity
Student as learning experience designer 

(teacher) 

Design and plan for the activity Design and plan for learning

Self-regulated learning
Self-regulated learning and/or 

“learning to teach; teaching to learn”

A good show Learning happens

End-of-activity survey

Self-reflection

Post-activity follow up; assessed with a 

body of quantitative and qualitative 

evidence; self-reflection

Teacher

Students

• LE Designer

• Learning Experience

In a Classroom

Core

Student(s) • Learning Experience

• Deep Reflection

Students

• Experience

Student Interest Club
Student Committee

• Activity Designer• LE Designer
• Learning Experience
• Deep Reflection

Students

• Experience

Student Interest Club
Student Committee

• Activity Designer

Core
Student(s)

• LE Designer

• Learning Experience
• Learning 

Experience
• Deep Reflection

Teacher Core
Student(s)

Student 
Committee

Target Group
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‘Student-LED’ Project (2010-13)
http://cd1.edb.hkedcity.net/cd/lwl/ole/student_LED/cindex.html

‘Student-LED’ Project (2010-13)

E2I

HKUST

EDB

HK 

AHSS

Engaging students as a deep learner in OLE as a 

result of enabling students to reflect deeper.

Enhancing students’ engagement and 

their sense of ownership as well as 

developing students’ reflective habits.

Fostering self-directed learning capability 

among students.

The Learning Paradigm College

� The central theme of the paradigm shift:

� The mission of an institution 

is to produce learning, 

not to provide instruction.

(A groundbreaking book published by John Tagg in

2003 (Bolton: Anker) which has captured the

attention of higher education institutions

worldwide.)

A Learning Paradigm College…

Promotes Intrinsically Rewarding Goals

Requires Frequent, Continual, Connected, 
and Authentic Student Performances

Provides Consistent, Continual, 
Interactive Feedback to Students

Provides a Long Time Horizon for Learning

Creates Purposeful Communities for Practice

Aligns all of its Activities around 
the Mission of Producing Student Learning

Source: John Tagg (2003)

Self-directed and Lifelong Learning

Susan Ambrose et al. (2010) How Learning Works, San Francisco: Jossey-Bass, p. 191.

Principle:

To become self-directed learners, students must

learn to assess the demands of the task,

evaluate their own knowledge and skills, plan

their approach, monitor their progress, and

adjust their strategies as needed.

�Self-confidence

�Motivation

�Self-efficacy

Attitudes

�Time 
Management

�Goal Setting and 
Realization

�Reflection/ 
Critical thinking

Skills

�Knowledge of 
Learning

�Knowledge of 
Oneself as a 

Learner

Knowledge

Learning as a Competency

Knowing “Why” Knowing 
“How”

Knowing
“What”

Development of Competencies
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Approaches to Learning

J. B. Biggs, Student Approaches to Learning and Studying, Australian Council for 
Education Research (1987).

Approach Motive Strategy

Deep Intrinsic: study to actualize 
interest and competence in 

particular academic subjects.

Read widely, 
interrelate with 

previous relevant 

knowledge.

Surface Instrumental: main purpose is to 
meet requirements minimally: a 

balance between working too 

hard and failing.

Limit target to bare 
essentials and 

reproduce through rote 

learning.

Achieving Obtain high grades, whether or 
not material is interesting.

Behave as “model 
students” in organizing 

one’s time and working 

space.

Why?

How?

What
?

Simon Sinek (2009) Start with Why: How Great Leaders Inspire Everyone to Take Action.  New York: Portfolio.

Your purpose, cause, or 

belief

Ways by which 
you deliver your 

Programmes or 
Services

Programmes / 
Services that 

you provide

The Golden Circle

‘Student-LED’ ApproachDesigning learning experiencesReflecting Doing the Project Sharing with and learning from teachers and peers Facilitating Supporting Support from School 
Source: Dr Tracy ZOU (HKUST), 2013

Findings - Overall Development

4.00

4.20

4.40

4.60

4.80

5.00

5.20

5.40

5.60

5.80

6.00

Self-regulated learning** Leadership for learning** Reflective habits**

Median
(Scale: 1-7)

At the beginning of the Project At the end of the Project

Self-directed 
Learning   主導學習 Leadership 

for Learning   領袖質素 Reflective 
Skills          反思習慣

Source: Dr Tracy ZOU (HKUST), 2013

Leadership Positions and Student Development

Showing 

improvement

Showing 

improvement

71.80%

28.20%

Self-

directed 

learning

71.40%

28.60%

Reflective 

habits

With 

leadership 

positions

LL

55.60%

44.40%
Without 

leadership 

positions
Showing 

improvement

56.00%

44.00%

Showing 

improvement

Source: Dr Tracy ZOU (HKUST), 2013

會思考的手The Thinking Hands
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3. Organise Community Service 
Projects by Adopting 

“Student-LED” Approach

Recruiting and 
Training peer 

volunteers

Designing, running, 
monitoring and 

reviewing their  

learning activities

Home for the aged

Ex-mentally 
ill

Newly moved in 
residents

Ethnic 
Minorities

Single-parent kids
Critical Guidance from 
Principal and teachers

Poster Presentation

計劃目標計劃目標計劃目標計劃目標透過學校推廣、社會服務及社區推廣，讓更多同學及市民：
.
(1)了解器官捐贈的「3S」：
Sign-up (登記意願)、Speak-out (告訴家人)、
Spread-out (傳播希望)

.
(2)支持器官捐贈這項善行，讓生命得以延續，如蝴蝶般脫變重生

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃 訂立計劃訂立計劃訂立計劃訂立計劃
�香港器官捐贈的現況並不樂觀
�設計不同類型、覆蓋面不同的活動
�令不同的參與者參與合適的活動
�令他們明白支持及推廣器官捐贈的意義及重要性

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃
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1.11.11.11.1活動周活動周活動周活動周((((一一一一))))早會分享早會分享早會分享早會分享（（（（2016.12.52016.12.52016.12.52016.12.5----9999））））向全校師生介紹關於器官捐贈的基本知識。讓全校師生可以更全面了解器官捐贈。
家人的支持對器官捐贈來說很重要

1.4 1.4 1.4 1.4 拍攝微電影拍攝微電影拍攝微電影拍攝微電影（（（（2017.3.312017.3.312017.3.312017.3.31----4.14.14.14.1））））《《《《幸運的不只是幸運的不只是幸運的不只是幸運的不只是我我我我》》》》 與校園電視台合作，向東區尤德夫人那打素醫院申請拍攝場地。微電影內容 : 是關於一個天生失明的少女，接受眼角膜移植之後，懷著感恩的心去服務社群。1.5 活動周(二)攤位活動（2017.5.10-11）1.6 活動周(三)播放微電影及訪問高永文醫生片段（2017.5.15-19）
2.1 2.1 2.1 2.1 訪問高永文訪問高永文訪問高永文訪問高永文醫生醫生醫生醫生（（（（2017.3.192017.3.192017.3.192017.3.19））））邀請前香港食物及衞生局局⻑⾼永文醫⽣進行訪問

� 香港器官捐贈人數仍不理想
� 醫護人員必盡力拯救每一病者
� 登記成為器官捐贈者，並告知家人意願
� 同學應多支持及推廣器官捐贈

高醫生的呼籲！

2.2 20172.2 20172.2 20172.2 2017器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務（（（（2017.3.192017.3.192017.3.192017.3.19））））於香港移植學會及瑪麗醫院合合合合辦的「2017器官受贈者感恩大會」擔任義工
2.3 社區推廣（2017.5.13）

� 時間：5月13日早上10:00-12:00
� 地點：銅鑼灣記利佐治街行人專用區
� 向市民及遊客宣傳器官捐贈及派發單張

主導角色主導角色主導角色主導角色
�策劃者（訂立計劃及設計活動）
�挑戰者（解決在計劃途中遇到的挑戰）
�教育者（介紹關於器官捐贈的正確知識）
�推廣者（推廣器官捐贈）
�動員者（動員同學及市民參與活動）

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃
不是搞活動
乃是搞學習
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4. Coming Up
“Student-LED” Network & 

Disseminations

‘Student-LED’

Network

Research 

Study by 

HKUST on the 

impacts of the 

Project

2016-

17

Timeline 

542 students from 55 schools have participated 3-Tiers Pilot Projects                          

1,056 teachers have participated in 38 PDPs on Reflection Skills 34

schools join the Network with 32 “Student-LED” Programmes

2009-

13

2012-

13

2013-

14

Positive 

Feedbacks and 

Learning stories 

from 3-Tiers

Pilot Projects

School Support 

Partners 

Seconded 

Teachers

‘STARS’ Programme

Seed Projects

2018

-19

SECG

Update

2014-

15

Other Learning Experiences (OLE) 
http://cd1.edb.hkedcity.net/cd/lwl/ole/01_intro_01.asp

“Student as Learning Experience Designers” (“Student-LED”)「讓學生成為學習經歷設計者」
http://cd1.edb.hkedcity.net/cd/lwl/ole/07_LED_01.asp

EDB Websites related to LWL/OLE

Curriculum Development

http://www.edb.gov.hk/en/curriculum-development/index.html

Life-wide Learning (LWL)

http://www.edb.gov.hk/en/curriculum-development/major-level-of-

edu/life-wide-learning/index.html

Other Learning Experiences (OLE)

http://cd1.edb.hkedcity.net/cd/lwl/ole/01_intro_01.asp

New Academic Structure (NAS)

http://334.edb.hkedcity.net/new/tc/index.php

Curriculum Development 
http://www.edb.gov.hk/en/curriculum-development/index.html
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New Academic Structure (NAS) 
http://334.edb.hkedcity.net/new/tc/index.php

Life-wide Learning (LWL) http://www.edb.gov.hk/en/curriculum-

development/major-level-of-edu/life-wide-learning/index.html


