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(Cultivating School culture)
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What activities did students 

carry out in SLED?

� 2010-2011 1 S4 group of 9 served:
� The elderly with primary school students 

(train the trainers)

� 2011-2012 2 S4 groups of 5 served:
� Ex-mentally ill persons
� Newly moved in residents in the district

� 2012-2013 3 S4 groups of 5 served:
� Single-parent families

� Children of ethnic minorities

� Primary school students

� 2013-2014 1 S4 groups of 5 served:

� Primary school students

2010-2011

Recruiting and training peer volunteers

Teaching children to make cookies Fun day at home for the aged
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The stage of critical guidance 
Poster presentation

Visit of EDB staff
2011-2012

Ex-mentally ill

Newly moved in 
residents

2012-2013

Ethnic Minorities
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Single-parent kids

Primary School Children External Project Competition
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JA Company Program / Lunar NY Fair 

� Forming a company - raising capital, 
planning including vision & mission of 
company, setting budget including staff 
salary, etc.

� Operating – implementing the above, 
designing, manufacturing, marketing & 
selling of products, winding up of company

� Controlling – on site evaluating and 
managing accounts, finance reporting

JA Company Program
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Points reflected upon by students

� Those concerning logistics – organizing 
skills

� Those concerning personal 
development
� knowledge of oneself & others in the team

� Generic skills

� Change in attitude / belief

Expect the unexpected
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Leadership

Collaboration

Communication

Points reflected upon by 

teachers
� How to facilitate a group

� How to mentor emerging leaders

� How to prompt reflection for learning

Stages of Group Development

Tuckermans Phases

� Forming

� Storming

� Norming

� Performing

Applying these to the Service 
Learning Environment 

Leadership Behaviors

� Challenge the Process

� Inspire Shared Vision

� Enable Others to Act

� Model the Way

� Encourage the Heart

� (from Kouses & Posners, 
The Leadership Challenge)

Framework- Six levels of reflection

Level Description

I Experience only

II Record and make explicit the experience

III Reflecting on the learning experiences

IV Making the connection

V Application of learning to new situations

VI Adapting to new situations
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Skills to prompt reflection

Ask questions step by step:

� Start with easy ones and go 
deeper

� From images to emotional level, 
then evaluate with different 
thinking skills

Skills to prompt reflection

4 steps in prompting reflection:

� Describe – What did I do?

� Inform – What does this mean?

� Confront – How did I come to be like this? 

� Imagine – an extra member to perfect the 
team…what personality and attributes be best…

� Reconstruct – How might I do things differently? 
� [J. Smyth 1989 Journal of Teacher Education, 40(2), 2-9]

Heart & Wisdom to be Effective
� Non-threatening, warm, respectful, collegial 

T-S relationship

� Assessment on core members’ potential

� Right decision in whether to prompt and 
guide or to step back and let go 

� How often to deliver, emphasize and follow-
up frameworks for deeper reflection
� PIE

� ASK – Attitudes-belief, skills-tactics, knowledge-
wisdom

� Impact at personal, group, school levels

� Immediate, medium, long term impact of learning

Points reflected upon by School

� How to foster or re-vitalize a 
reflective culture

� How to realize life-long development 

& all-round education

� 2015-2018 School Target

� To enhance students’ leadership and 

self-confidence


