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12 December 2018

Susanna CHEUNG

Curriculum Development Officer, 

Life-wide Learning Section, CDI

Enhancing Student’s Self-directed Learning 

Capability Series:

(1) Adopting the Student-LED 

Approach in OLE (New)

Rundown

Time (pm) Content

2:15 - 2:30 Registration

2:30 - 3:15
A Paradigm Shift in Education –

The Student-LED Approach

3:15 - 3:30 Break

3:30 - 4:15
Strategies in Enhancing Student’s Self-

Directed Learning Capability

4:15 - 5:00 Sharing of School Experience

(1) Adopting the Student-LED Approach in 

OLE (New)

Content
1. Enhancing Student’s Self-Directed 

Learning Capability 

2. “Student-LED” Approach in OLE

3. “Student-LED” Activities

1. Enhancing Student’s Self-Directed 

Learning Capability

1. Component 

of Curriculum2. Strategy

http://www.edb.gov.hk/tc/curriculum-development/renewal/guides.html
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Senior Secondary Curriculum Guide (2017)

Booklet 3 

Effective Learning and 

Teaching: Developing 

Lifelong and Self-directed 

Learners

Self-directed Learner (P.5)

Role of Teachers (P.7)
Role of Students (P.8)

Senior Secondary Curriculum Guide (2017)

Booklet 7 Life-wide 

Learning and Experiential 

Learning

Section 7.4 Other Learning 

Experiences 

http://www.edb.gov.hk/attachment/en/curriculum-

development/renewal/Guides/SECG%20booklet%207_
20170531.pdf
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Some Key Issues 

�Whole-school Curriculum Planning 

�Depth and effectiveness of activities

�Reflection in experiential learning

�Harnessing Community Resources

Way Forward for OLE

Facilitating Self-
directed learning 
capability through 

OLE

Students take a 
more active role 
in planning and 
organising their 

own OLE 

“Students as 
Learning 

Experience 
Designers” 

(Student-LED) 
Approach
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2. “Student-LED” Approach 
in OLE

Self-directed and Lifelong Learning

Susan Ambrose et al. (2010) How Learning Works, San Francisco: Jossey-Bass, p. 191.

Principle:

To become self-directed learners, students must

learn to assess the demands of the task,

evaluate their own knowledge and skills, plan

their approach, monitor their progress, and

adjust their strategies as needed.

Why?

How?

What
?

Simon Sinek (2009) Start with Why: How Great Leaders Inspire Everyone to Take Action.  New York: Portfolio.

Your purpose, cause, or 

belief

Ways by which 
you deliver your 
Programmes or 
Services

Programmes / 
Services that 

you provide

The Golden Circle

Students as 
Participants

Students as

Process Owners

Students as Learning 
Experience
Designers

‘Student-LED’ Project (2010-13)
http://cd1.edb.hkedcity.net/cd/lwl/ole/student_LED/cindex.html
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‘Student-LED’

Network

Research 

Study by 

HKUST on the 

impacts of the 

Project

2016-

17

Timeline 

542 students from 55 schools have participated 3-Tiers Pilot Projects                          

1,056 teachers have participated in 38 PDPs on Reflection Skills 34

schools join the Network with 32 “Student-LED” Programmes

2009-

13

2012-

13

2013-

14

Positive 

Feedbacks and 

Learning stories 

from 3-Tiers

Pilot Projects

School Support 

Partners 

Seconded 

Teachers

‘STARS’ Programme

Seed Projects

2018

-19

SECG

Update

2014-

15

‘Student-LED’ Project (2010-13)

E2I

HKUST

EDB

HK 

AHSS

Engaging students as a deep learner in OLE as a 

result of enabling students to reflect deeper.

Enhancing students’ engagement and 

their sense of ownership as well as 

developing students’ reflective habits.

Fostering self-directed learning capability 

among students.

The ‘Student-LED’ Network 2013/14

To share insightful practices of the Student-LED 

approach adopted in schools in pursuit of the 

implementation of OLE/SLP

To develop 

professional learning 

community by the in-

depth interaction in 

sharing and exchange 

of views and 

experiences

To share and disseminate good practices of the 

‘Student-LED’ approach with other schools

beyond the circle of the Network

E2I

HKUST

EDB

HK 

AHSS

‘Student-LED’ ApproachDesigning learning experiencesReflecting Doing the Project Sharing with and learning from teachers and peers Facilitating Supporting Support from School 
Source: Dr Tracy ZOU (HKUST), 2013

As a 

student 

activity As a Learning 

Experience

Roles of teachers: Facilitators

‘Student-LED’ Approach

Roles of students: Designers

Impact on students: Reflection

Learning Process:                               

Co-construct  Knowledge

Motivation belief: Autonomy

Transfer of learning:                         

Self-directed Learning Capability

Findings - Overall Development

4.00

4.20

4.40

4.60

4.80

5.00

5.20

5.40

5.60

5.80

6.00

Self-regulated learning** Leadership for learning** Reflective habits**

Median
(Scale: 1-7)

At the beginning of the Project At the end of the Project

Self-directed 
Learning   主導學習 Leadership 

for Learning   領袖質素 Reflective 
Skills          反思習慣

Source: Dr Tracy ZOU (HKUST), 2013
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Leadership Positions and Student Development

Showing 

improvement

Showing 

improvement

71.80%

28.20%

Self-

directed 

learning

71.40%

28.60%

Reflective 

habits

With 

leadership 

positions

LL

55.60%

44.40%
Without 

leadership 

positions
Showing 

improvement

56.00%

44.00%

Showing 

improvement

Source: Dr Tracy ZOU (HKUST), 2013

Implications 
How to provide students with autonomy? 

• Trust them and let them try

• Let them decide what to do and how to do it

• Encourage them to tackle challenges94.4% of the students agreed that they had choices over the Student-LED Project. 91.7% of the students enjoyed the challenge in the Student-LED Project. 86.1% of the students agreed that they had a lot of freedom in the Student-LED Project.  
Implications 

How to provide students with leadership and 

progressive development opportunities?

� Recognize their expertise/ abilities 

� Create opportunities for them to lead and help their 

peers

� Encourage mentoring or buddy programs 

� Give feedback on their learning

3. “Student-LED” Activities

不是搞活動 乃是搞學習

“This is not only an activity but also a 

learning.”

My project My learning

A simple tool to highlight learning

3-Tiers Framework of                          

“Student-LED” Approach

Student / Activity Level

1. Enable participants to reflect deeper 

2. Strengthen deep learning as LED among the students

School Level

1. Enhance reflective capacities among all teachers

2. Cultivate the school’s LED culture and enhance students’ capabilities to be 
effective LED via a whole school curriculum planning

Subject / Department Level

Foster self-directed learning capacities among students through coordination 

and collaboration among committees and KLAs



7

Student / Activity Level

1. Enable participants to reflect deeper 

2. Strengthen deep learning as LED among the 

students

3-Tiers Framework of  “Student-LED” Approach 計劃目標計劃目標計劃目標計劃目標透過學校推廣、社會服務及社區推廣，讓更多同學及市民：
.
(1)了解器官捐贈的「3S」：
Sign-up (登記意願)、Speak-out (告訴家人)、
Spread-out (傳播希望)

.
(2)支持器官捐贈這項善行，讓生命得以延續，如蝴蝶般脫變重生

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃

訂立計劃訂立計劃訂立計劃訂立計劃
�香港器官捐贈的現況並不樂觀
�設計不同類型、覆蓋面不同的活動
�令不同的參與者參與合適的活動
�令他們明白支持及推廣器官捐贈的意義及重要性

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃 1.11.11.11.1活動周活動周活動周活動周((((一一一一))))早會分享早會分享早會分享早會分享（（（（2016.12.52016.12.52016.12.52016.12.5----9999））））向全校師生介紹關於器官捐贈的基本知識。讓全校師生可以更全面了解器官捐贈。
家人的支持對器官捐贈來說很重要

1.4 1.4 1.4 1.4 拍攝微電影拍攝微電影拍攝微電影拍攝微電影（（（（2017.3.312017.3.312017.3.312017.3.31----4.14.14.14.1））））《《《《幸運的不只是幸運的不只是幸運的不只是幸運的不只是我我我我》》》》 與校園電視台合作，向東區尤德夫人那打素醫院申請拍攝場地。微電影內容 :是關於一個天生失明的少女，接受眼角膜移植之後，懷著感恩的心去服務社群。1.5 活動周(二)攤位活動（2017.5.10-11）1.6 活動周(三)播放微電影及訪問高永文醫生片段（2017.5.15-19）
2.1 2.1 2.1 2.1 訪問高永文訪問高永文訪問高永文訪問高永文醫生醫生醫生醫生（（（（2017.3.192017.3.192017.3.192017.3.19））））邀請前香港食物及衞生局局⻑⾼永文醫⽣進行訪問

� 香港器官捐贈人數仍不理想
� 醫護人員必盡力拯救每一病者
� 登記成為器官捐贈者，並告知家人意願
� 同學應多支持及推廣器官捐贈

高醫生的呼籲！
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2.2 20172.2 20172.2 20172.2 2017器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務器官受贈者感恩大會及義工服務（（（（2017.3.192017.3.192017.3.192017.3.19））））於香港移植學會及瑪麗醫院合合合合辦的「2017器官受贈者感恩大會」擔任義工2.3 社區推廣（2017.5.13）
� 時間：5月13日早上10:00-12:00
� 地點：銅鑼灣記利佐治街行人專用區
� 向市民及遊客宣傳器官捐贈及派發單張

主導角色主導角色主導角色主導角色
�策劃者（訂立計劃及設計活動）
�挑戰者（解決在計劃途中遇到的挑戰）
�教育者（介紹關於器官捐贈的正確知識）
�推廣者（推廣器官捐贈）
�動員者（動員同學及市民參與活動）

「今日公益，明日領袖」2016-17東華三院李潤田紀念中學「蝶愛的傳遞」計劃

“拯救海洋大行動”活動經驗分享

香港教師會李興貴中學
LED學會組員

1.黎捷榕
2.楊毅
3.周源峰
4.陳雪盈
5.譚恩同

我們學生如何主導這次計劃？首先，我們先想出感興趣的主題，再進行商量可行性。A 接著，我們開始計定活動大體內容，繼而討論細節。B 然後，向其他組員和老師滙報，聽取他們的意見，從而改善計畫。C接下來在活動開始前，我們開始視察活動地點以及物品D 作出最後的更正，開始準備對外宣傳活動，召集參加者。E 最後，進行活動，完成整個計畫。F

各人在計畫中的角色
1.學生的角色我們學生是活動的主要策劃者，活動中的內容、宣傳、尋找場地都是我們負責。在是次活動中，我們是擔當著重要角色，不然活動就無法成功的。
2.老師的角色老師擔任著輔導者，在計畫中遇到困難的時候為我們提供意見，讓我們可以順利推行活動，老師在是次活動中的幫助，有著舉足輕重的重要性，雖然擔任著輔導者的角色，但是沒有老師的意見，我們這次活動便不會成功。

計劃中遇到的挑戰
1.最大的挑戰是在分工上出現問題
-在前往目的地的時候，隊伍斷成一段一段的，我們沒有馬上做出反應，避免參加者脫離隊伍。
-在分配物資方面我們也沒有做好，分配物資的時候手忙腳亂等等。
2.解決方法
-雖然沒有即時作出改善，但是我們在發現問題的時候就和組員商量作出對策以解決問題。
-我們在活動結束後也有作檢討，以此作為日後制定活動的經驗，避免問題再次出現。
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3-Tiers Framework of                          

“Student-LED” Approach

Subject / Department Level

Foster self-directed learning capacities 

among students through coordination and 
collaboration among committees and KLAs

Staff Development Day on 5 Oct

St. Clare’s Girls’ School

Budding Leader Programme

� S1-S6

� Leadership Qualities

� Personal Content

� Set Goals

� Strategies

� Self-Reflection

� Self-evaluation

� Mentorship

� Next Year Planning

3-Tiers Framework of                          

“Student-LED” Approach

School Level

1. Enhance reflective capacities among ALL teachers 

and students

2. Cultivate the school’s LED culture and enhance 

students’ capabilities to be effective LED via a 

whole school curriculum planning
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Other Learning Experiences (OLE) 
http://cd1.edb.hkedcity.net/cd/lwl/ole/01_intro_01.asp

“Student as Learning Experience Designers” (“Student-LED”)「讓學生成為學習經歷設計者」
http://cd1.edb.hkedcity.net/cd/lwl/ole/07_LED_01.asp

Coming up Workshop (Mar-May)

Enhancing Student’s Self-directed 
Learning Capability Series (New):

(1) Adopting the Student-LED Approach in OLE

(2) Whole-school Planning in Student-LED 
Porgrammes

(3) Student-LED Activity Design


