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St. Margaret’s Girls’ College, Hong Kong
Ms Lee

This is the second year that our school has participated in student-LED project.
Having learnt from the past experience, this time we adopted the “let go approach”
early in the stage. Our only request for the core members was they must hand in their
minutes after every meeting they held. At first, I still query whether this bunch of kids
were self-disciplined enough to do such tedious job from time to time. After all, they
never have had such experience in their school life.

Out of my expectation, they did it! And they did it perfectly. Not only minutes, had
they also drafted timeline, action plans and checklists for their project. From division
of labor to financial budget, from sourcing to promotion, they all did it by their own! |
wondered without any teachers’ guidelines how they could do it. They replied
“through discussions, we got it”. Last year, our colleagues found that “our students
possess more talents and greater possibilities than we have realized”. I just can’t agree



more.

Yet it doesn’t mean our kids have never encountered any difficulties, they do have
hard times in executing their ideas and plans. I still remembered once they stayed
after school very late, hopelessly amending a loophole in a game section. As a teacher,
I wished I could give them my advice and sent them home quickly. But as a facilitator,
| must give them opportunity to communicate, to coordinate and to co-operate. So,
what | did was to remind them their foremost aim of the game and left them alone. In
the end, they came up with a make-up plan which was much more feasible and
effective. By trial and error, they overcame challenges and completed their program
successfully. One of the objectives in student-LED project is to “develop students’
reflective habit of learning to make meaning and foster connections with other prior
knowledge or experiences”, without question our students achieved it.

Lastly, may | take this opportunity to thank for the support from Education Bureau
(EDB), Hong Kong Associations of the Heads of Secondary Schools (HKAHSS), and
Professor Edmond KO, Chairman of Curriculum Development Council and Director
of the Center for Engineering Education Innovation (E*I) of the Hong Kong
University of Science and Technology (HKUST). Your passion in education shine!



