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Core Values 1% i &

Strengthen curriculum leadership for schools’ sustainable development
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Overview £ &

. School-based support services aim primarily at shaping
up a collaborative team of professional teachers within the school
with invigorated curriculum leadership, being appreciative of a
sharing culture, capable of self-reflection, and contributing to the
sustainable professional development of teachers, as a whole, for
refined professional practices.

. School Development Officers support schools through
collaboration, premised on a professional partnership platform,
with curriculum leaders and teachers of the schools with a view
to strengthening their professional capacity for refining school-
based curriculum development and pedagogical practices to
enhance learning and teaching effectiveness.

. School Development Officers also assist in reviewing the
school’s developmental situation in relation to the support services
needed which are to be formulated and customised to meet the
school’s specific needs for promoting school-based curriculum
development and enhancing learning and teaching effectiveness.
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On-site Professional Support
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- To promote amongst middle managers and school
teachers curriculum leadership for strengthened
professional capacity and refined professional
practices to sustain school development in the light
of the school context and development needs
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‘To complement with the on-site professional

Learning Community
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support,  facilitate  collegial  sharing  and
dissemination of effective practices and resources,
thus engendering collaborative culture across
schools
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Focused Learning Community
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Expectations on Participating Schools
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To make the best use of the School-based Support Services, participating schools are expected to:
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nominate a teacher-in-charge, such as a Vice-Principal or a Panel Chairperson, to lead a Core Team of middle
managers and teachers and to liaise with School Development Officers
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Meeting arrangement ¢ 3 %

Support Service Type I * FE PR3 F 57 1

schedule a common time slot for all school personnel involved for regular meetings (around 1.5 hours per week/
cycle, preferably within the timetable) on curriculum development, collaborative lesson planning, tryout of
pedagogical designs etc.
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attend meetings as agreed in the first activity of respective focused learning community so as to promote
cross-school sharing, schedule a common time slot for all internal school personnel involved for regular meetings
(around 1.5 hours per week/cycle, preferably within the timetable) to ensure ample opportunities for professional
discourse
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share with other teachers their experiences in school-based curriculum development and the materials and
resources they developed, such as work plans, learning and teaching materials and student work. (The copyright
of these materials will be co-owned by the EDB and the schools concerned. The EDB also reserves the right to
compile and refine the materials before disseminating them for educational purposes).
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observe strictly their legal obligations and, in all cases, comply with the Copyright Ordinance in developing school-

based curriculum materials
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Contact Us 53 3 3% °

School-based Curriculum Development (Secondary) Section
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Mr LO Chi-lap jp & = £ 2

Chief School Development Officer
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Tel T 32639 4885

Email & #8: chilaplo@edb.gov.hk
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Support Service Type I: Mathematics Education, Science Education,
STEM Education
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Support Service Type II (Focused Learning Community): STEM Education
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Support Service Type I: Liberal Studies (Secondary 4 — 6), Personal,
Social and Humanities Education, Catering for Learner Diversity
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Support Service Type II (Focused Learning Community): Liberal Studies
(Secondary 4 — 6), Curriculum Leadership
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Ms MA Suet-yee, Lopaka 5 2 s2-4 1
Senior School Development Officer
BHaERFRELE

Tel & 3%:2639 4704

Email 7§ #8: lopakama@edb.gov.hk

Ms HUNG Lai-ting, Venus i i 4%~ L
Senior School Development Officer
BEERFELE

Tel T 312639 4745

Email & #8: venushung@edb.gov.hk




