	Topic Overview

	Topic
	BAFS (Elective Part) 

Cost Accounting – Cost Accounting for Decision-making

	Level
	S6

	Duration
	8 lessons (40 minutes per lesson)


Learning Objectives:

1. Identify the nature of various cost items and their relevance to decision-making. 

2. Apply costing concepts and techniques in different types of short-term business decisions.
	Overview of Contents:

	Lesson 1
	Describe and identify relevant and irrelevant costs for making business decisions

	Lesson 2
	Apply costing concepts and techniques in business decisions

	Lesson 3
	Analyze hire, make or buy decisions (1)

	Lesson 4
	Analyze hire, make or buy decisions (2)

	Lesson 5
	Analyze special order decisions

	Lesson 6
	Analyze eliminate or retain unprofitable segment decisions

	Lesson 7
	Analyze retain or replace equipment decisions

	Lesson 8
	Analyze sell or process further decisions and revision


Resources:

· Topic Overview and Teaching Plan

· PowerPoint Presentation
· Student Worksheet
Suggested Activities:

· Group discussion
· Class discussion
· In-class exercise 
· Assignment

· Quiz
	Lesson 1

	Theme
	Describe and identify relevant and irrelevant costs for making business decisions 

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. classify costs for decision-making purpose;
2. describe and identify different types of relevant costs: opportunity costs, incremental / differential costs, and avoidable costs; and
3. describe and identify different types of irrelevant costs: sunk costs, and unavoidable cost.
Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher starts the lesson by asking a question. 
· Teacher invites students to share their ideas on how to recognize and classify costs.
	PPT #3
	3 minutes

	Part II: Content

	· Activity 1: Group Discussion 
· Students are divided into groups of three to four and teacher invites them to share their ideas on how to classify the costs.

· Teacher makes comment and discusses the answers.
	PPT #4
PPT #5 – 6
	7 minutes
5 minutes

	· Teacher explains third type of cost classification: for decision-making purpose.
	PPT #7
	3 minutes



	· Activity 2: Class Discussion 
· Teacher asks students to identify relevant and irrelevant costs from the question.
· Teacher goes through the answers.
	PPT #8
PPT #9
	3 minutes
2 minutes

	· Teacher explains relevant and irrelevant costs with examples.
	PPT #10 – 18
	15 minutes



	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 2

	Theme
	Apply costing concepts and techniques in business decisions 

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. define what is a business decision;
2. identify steps for making a business decision; and
3. present the business decision using two different formats.
Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher starts the lesson using a question.
	PPT #3
	3 minutes

	Part II: Content

	· Teacher explains what decision-making is.
· Teacher explains six steps to follow for making business decisions.
	PPT #4
PPT #5 – 6

	3 minutes

4 minutes



	· Activity 1: Classwork
· Teacher asks students to construct two income statements in columnar form and make decision from their answers.

· Teacher goes through the answers and makes conclusion.
	PPT #7 - 8
PPT #9 – 10
	8 minutes
3 minutes

	· Teacher introduces two different formats to present the answers for decision making questions.
	PPT #11

	4 minutes



	· Activity 2: Classwork
· Teacher asks students to determine whether to purchase the machine or not.
· Teacher goes through the answers and makes conclusion.
	PPT #12 - 13
PPT #14
	10 minutes
3 minutes

	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 3

	Theme
	Analyze hire, make or buy decisions (1)

	Duration
	40 minutes


Expected Learning Outcomes:
Upon completion of this lesson, students will be able to:

1. analyze make or buy decisions; and

2. evaluate some qualitative factors for make or buy decisions.
Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher recaps the decision-making process and introduces five types of decision-making situations.
	PPT #3
	2 minutes

	Part II: Content

	· Teacher explains hire, make or buy decisions and the decision rule.
· Teacher illustrates this type of decision using an example.
	PPT #4 – 5
PPT #6 – 13
	3 minutes

15 minutes

	· Activity 1: Class Discussion
· Teacher asks students to identify some qualitative factors that need to consider before making a final decision.
· Teacher makes comments and provides answers.
	PPT #14
PPT #15
	3 minutes
2 minutes

	· Activity 2: Classwork
· Teacher asks students to work out the answers for the classwork and comment the decision that they have made.
· Teacher goes through the answers and makes comments.
	PPT #16 - 17
PPT #18 - 19
	10 minutes
3 minutes


	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 4

	Theme
	Analyze hire, make or buy decisions (2)

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. define what is a constraint in production process;

2. determine the production plan when resources are constrained; and

3. provide solutions for managing constraints.

Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher starts the lesson using a question and discusses the answers.
	PPT #4 - 5
	5 minutes

	Part II: Content

	· Teacher introduces the concept of constraints and explains how to manage constraints.
· Teacher illustrates how to manage constraints using an example.
	PPT #6 – 8
PPT #9 - 15
	5 minutes

8 minutes

	· Activity 1: Classwork
· Teacher asks students to work out the answers for the classwork.
· Teacher goes through the answers and makes a conclusion.
	PPT #16 - 18
PPT # 19 - 21
	15 minutes
5 minutes

	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 5

	Theme
	Analyze special order decisions

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. analyze special order decisions; and

2. evaluate some qualitative factors for special order decisions.

Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	
	
	

	· Teacher recaps the decision-making process and focuses on special order decisions. 
	PPT #3

	2 minutes

	Part II: Content

	· Teacher explains special order decisions and the decision rule.
· Teacher illustrates this type of decision using an example.
	PPT #4 – 5
PPT #6 – 10
	4 minutes

14 minutes

	· Activity 1: Class Discussion
· Teacher asks students to identify some qualitative factors that need to consider before making a final decision.
· Teacher makes comments and provides answers.
	PPT #11
PPT #12
	3 minutes
2 minutes

	· Activity 2: Classwork
· Teacher asks students to work out the answers for the classwork and comment the decision that they have made.
· Teacher goes through the answers and makes comments.
	PPT #13 - 14
PPT #15 - 16
	10 minutes
3 minutes


	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 6

	Theme
	Analyze eliminate or retain unprofitable segment decisions

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. analyze eliminate or retain unprofitable segment decisions; and

2. evaluate some qualitative factors for such decision.

Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Activity 1: Group Discussion 
· Students are divided into groups of three to four and teacher invites them to share their ideas.
· Teacher makes comments and discusses the answers.
	PPT #3
PPT #4
	4 minutes
3 minutes

	Part II: Content

	· Teacher explains eliminate or retain unprofitable segment decisions and the decision rule.
· Teacher illustrates this type of decision using an example.
	PPT #5 – 7
PPT #8 – 9
	3 minutes

10 minutes

	· Activity 2: Class Discussion
· Teacher asks students to identify some qualitative factors that need to consider before making a final decision.
· Teacher makes comments and provides answers.
	PPT #10
PPT #11
	3 minutes
2 minutes

	· Activity 3: Classwork
· Teacher asks students to work out the answers for the classwork and comment the decision that they have made.
· Teacher goes through the answers and makes a conclusion.
	PPT #12 - 13
PPT #14 - 15
	10 minutes
3 minutes


	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 7

	Theme
	Analyze retaining or replacing equipment decisions

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. analyze retaining or replacing equipment decisions; and

2. evaluate some qualitative factors for such decision.

Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher recaps the decision-making process and focus on retain or replace equipment decisions. 
	PPT #3

	2 minutes

	Part II: Content

	· Teacher explains retain or replace equipment decisions and the decision rule.
· Teacher illustrates this type of decision using an example.
	PPT #4 – 6
PPT #7 – 9
	3 minutes

10 minutes

	· Activity 1: Class Discussion
· Teacher asks students to identify some qualitative factors that need to consider before making a final decision.
· Teacher makes comments and provides answers.
	PPT #10
PPT #11
	3 minutes
3 minutes

	· Activity 2: Group Discussion 
· Students are divided into groups of three to four and they are required to determine the answers of the question.
· Teacher explains the answers and makes comments
	PPT #12 - 13
PPT #14 - 15
	12 minutes
5 minutes

	Part III: Conclusion

	· Teacher concludes the lesson by reviewing the key points covered.
	
	2 minutes


	Lesson 8

	Theme
	Analyze selling or processing further decisions and revision

	Duration
	40 minutes


Expected Learning Outcomes:

Upon completion of this lesson, students will be able to:

1. analyze selling or processing further decisions; and
2. review the materials that they have learned in this topic.
Teaching Sequence and Time Allocation:

	Activities
	Reference
	Time Allocation

	Part I: Introduction

	· Teacher recaps the decision-making process and focus on sell or process further decisions. 
	PPT #3

	2 minutes

	Part II: Content

	· Teacher explains sell or process further decisions and the decision rule.
· Teacher illustrates this type of decision using an example.
	PPT #4 – 5
PPT #6 – 8
	3 minutes

7 minutes

	· Activity 1: Classwork
· Teacher asks students to work out the answers for the classwork and makes comments.
· Teacher goes through the answers and makes a conclusion.
	PPT #9
PPT # 10
	8 minutes
4 minutes

	· Activity 2: Class Discussion
· Students are required to identify different types of relevant and irrelevant costs.

· Teacher makes comments and goes through the answers.
	PPT #11 – 12
PPT #13
	4 minutes
2 minutes

	· Activity 3: Classwork
· Students are required to complete the table to show that they understand how to make decision for different types of business situations.
· Teacher makes comments and goes through the answers.
	PPT #14 - 16
PPT # 17 - 18
	5 minutes
3 minutes

	Part III: Conclusion

	· Teacher makes a conclusion for this topic.
	PPT # 19
	2 minutes


