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Disclaim
er

This presentation and subsequent discussions may contain forward-looking statements and information that involve risks,
uncertainties and assumptions. Forward-looking statements are all statements that concern plans, objectives, goals, strategies,
future events or performance and underlying assumptions and other statements that are other than statements of historical fact,
including, but not limited to, those that are identified by the use of words such as "anticipates,” "believes," "estimates," "expects,"
"intends," "plans," "predicts," "projects", “target” and similar expressions.

The information included is solely for the use in this presentation and certain information has not been independently verified. No
representations or warranties, expressed or implied, are made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions presented or contained in this presentation. The performance and the
results of operations of the Group contained within this presentation are historical in nature, and past performance is no guarantee
of the future results of the Group. Any forward-looking statements and opinions contained within this presentation are based on
current plans, estimates and projections, and therefore involve risks and uncertainties. Actual results may differ materially from
expectations discussed in such forward-looking statements and opinions.

Certain information in this presentation is extracted from Google Analytics and rounded to the nearest thousand. The computation
method and basis of which have not been verified. The data could be overlapping (a) between different type of devices among
Online Shopping Platform if the same user using more than one devices for browsing our Online Shopping Platform at the same
time; (c) or the same user using HKTVmall app to browse the HKTVmall web-page; (d) if the same user using the same device to
browse the online shopping mall through different channels/medias on the same device. The information for the same period can
be changed at different point of time when capturing the data as Google Analytics performs the analysis on sampling basis.
According to Google Analytics, the definition of “User” is “Users that have had at least one session within the selected date range,
which includes both new and returning users.” The above data are unaudited and are not indicative of the Company’s business
performance, financial condition or growth prospect. Readers should not place reliance on these data.

For figures generated from internal systems and relevant platforms, which were rounded up to nearest integral percentage or
thousand, are unaudited and for reference only.

We are not required to correct or update any such statement or information to either reflect events or circumstances that occur
after the date the statement or information is made or to account for unanticipated events or otherwise.



Our Career Ladder so far

with Bachelor
of Commerce
degree in
University of
Queensland

n Auditor

twork Limited, a
wholly owned
subsidiary of HKTV as
Senior Manager —
Finance

y
elecom (HK) Limited
(ie.. Now known as
Hong Kong Television
Network Limited) and
completed my MBA
program at HKUST




An “Always Something New” Team

lo
- + Official launched HKTVmall in Feb 2015, being

7R > 78 L 4 the largest Online Shopping Mall in Hong Kong

85/E%8 ;T"V H‘Tv + Partner with > 2,800 merchants & suppliers
offering over 270,000 product items for
consumers’ selection

+ > 13,000 orders per day, average order value

at ~ HK$550 in March 2019

i
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BROADBAND NETWORK

Established in 1999 and built the largest
alternative optical fibre fixed network in Hong
Kong capable to provide up to 1 Gbps broadband
Internet service

+ Sold the entire Telecom business in 2012 at
HK$5 billion
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CITY TELECOM (HK) LTD

@M « Established in 1992 with HK$2.3 million
capital + 10 Talents w
+ Led to the subsequent collapse of IDD
monopoly business in Hong Kong
e Listed in HK in 1997 (SEHK: 1137)




Full Services Marketplace
Online & Offline, Product Variety, Total Solutions to Retailers
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HKTVmall 77 50 O20 Concept Stores
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One-stop Shopping Experiences: Full range of product items from
Own FMCG inventory to merchants offered varieties > 300,000 items
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Supermarket Skincare & Personal Mother & Pets Electrical Housewares Dining and Sports and Toys and Fashion Insurance Motors Launched at
Make up Care and 2F10)% Appliances Lifestyle Travel Books 28 March
Health 2019



Increasing Demand of Online Shopping in Hong Kong

Group GMV (HKS$000) GMV (HKS000) g Daily DFdar Average Daily Order
260,000 ar 2019 000
13,400 > (Q
240,000 14,0
Our Challenges:
13,000 o
220,000 Can we achieve
. Jun 2018 [ 100 “Scale” at a “ Stable
3 10,100 .
d/}K\ / M V / - 11,000 Environment " and
180,000 & 1CI "
N—" (- Cos: Effllc’:)lent
160,000 evel:
Mar 2019
Jun 2018 HK$229mn
140,000 AKS153mn £,000
120,000 - 7,000
100,000 - 6,000
- 5,000
80,000
HK$88mn - 4,000
60,000
- 3,000
40,000
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20,000 - 1,000
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Source: GMV and Average Daily Order — Internal platform and system
Gross Merchandise Value (“GMV”) on order intake represents the total gross sales dollar value for merchandise sold through a particular marketplace over a certain timeframe, before deduction of 6

any discounts offered by the marketplace, rebate used, cancellation and returns of merchandise sold.



Accountant is a boring job?




Will Accountants being replaced by Robotics soon?
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As a CFO, am | only working on NUMBERS?

Finance

Corporate

Investor Engagement Finance

Legal and
Company
Secretary

Talent

Administration Management




Challenges for Evolution ( a slide prepared 7 years ago)

Bean Counter Bean Allocator
x Deal with banks for daily cash flow M Proactively manage company’s overall capital structure to minimize
management costs of funding at appropriate risk profile

¥11997 HK IPO listing

¥11999 US NASDAQ listing

¥2005 US$125mn Global Senior Notes offering

¥2008 — 2010 US$125mn Senior Notes buy-back and full redemption

¥2009 HK$175mn debt financing to fund the Senior Notes redemption

¥2010 US$52mn US ADR equity placement

¥2011 US$50mn 3-year bilateral bank loan

¥2012 HK$4.9bn very substantial disposal

¥2012 onward: to manage HK$2bn investment portfolio to sustain a loss making

business
* Monitor departmental performance by ¥ Motivate departmental performance to beyond target through
delivering monthly report recommendations on departmental / personal incentive structure and

proper control procedures

10



MANAGEMENT'S DISCUSSION AND ANALYSIS

HONG KONG TELEVISION
NETWORK LIMITED
FEERBEERAT

SHCS TR R 8 R 17

2017
d orders and on adjusted basis'® HK$'000
Direct merchandise sales
GMV on completed orders'"! 715,093 381,126
Cost ofinventories (538,752) (295,178)
Gross profit 176,341 85,948
WOWI G P at Gross profit margin 24.7% 22.6%
: CONSOLIDATED
40% I S
n Co me tate m e nt Income from concessionaire sales and other service income
T T~ IO S % dollars) GMV on completed orders'® 1,118,970 649,766
- or e year endes ecember xpressed in Hong Kong dollars
(d ay d reamlng) Merchant payments (net off by other service income) (918,582) (516,918)
Year ended Year ended
31 December 31 December
2018 2017 . — " o Al
Note HKS'000 HK$'000 Income from concessionaire sales and other service income 200,388 132,848
[Turnover z 596,374 257257 ] Blended commission rate 17.9% 20.4%
Direct merchandise sales 2 685,889 346,173
[COST of inventories (538,752) (295,178) ]
Total GMV on completed order '® 1,834,063 1,030,892
147,137 50,995
Total gross profit and income from concessionaire sales and
Income from concessionaire sales and other service income 2 197,358 139,056 other service income "2 376,729 218,795
Licensing of programme rights and net advertising income 2 13,127 2,028
Total gross profit margin and blended commission rate 20.5% 21.2%

Source: Extracted from Hong Kong Television Network Limited 2018 Annual Report 11



Lifestyle
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Stock Code B4t - 1212
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B ross bass

Motes:
"\W » (ﬁ( fpphication of the HKERS 15 has resulted in 2 change of the acoount r-\_:\
H 4 treatment for those =al TR

Operating Results &8 & % & 3 December 3018 and 31 December 2017, respeciively, whesess under the
= {Group i regarded 2s the agent rather thon the princool and
HK$'000 T 7T 2018 2017 therefore onby the commission income amounted o HES 0 and
Continu!ng Ccntinu!ng HESAT 3,540,000 For the y=am arded 31 Deacombear 2018 and 31 Dacembe
operation operation 5 = g -
o s \ N7, respectively on 5 net bomis will have been bocked o= the Group's
EEEK GRS hrooyer /
(Restated)
(Z71)
(_seles proceecs smmmsm 11,707,732 1031658]  Consolidated Statement of Profit or Loss and Other Com prehensive Income
f o ALE 32 32
Turnover &3 4,358,010 3,755,092 SseEFZNEMaEWER
for the year ended 31 December 2018 i ZE —E—NF+ A =+—HIFE
Management Discussion and Analysis (continued) BB B R 947 (&)
2018 2017
. —B-N\F —F—tF
GrOSS PrOflt NOTES HK$'000 HK$'000
B = TFHET FHET
73 . 8% (Restated)
(E51)
Continuing operation HREEEY
Gross P and Concessionaire Rates Turnover EES 6 4,358,010 3,755,092
Cost of sales HEKA (1,142,748) (924,502)
The Up's gross profit margin as a percentage of turnover decreased to Gross profit B 3,215,262 283059
o o ; ) L
73.8% from 75.4% in 2017, mainly caused by a higher growth in direct sales 6. Turnover ..
relative to APQO and concessionaire sales. Gross proﬂt amounted to Turnover represents the amount received and receivable for goods
sold by the Group to outside customers (net of discounts), income
HK$3,21 53 mi”ion, Up ‘I 35% frOm H K$2,8306 mll IiOn in 201 7 . The from concessionaire sales, income from APO sales, service income

) . A . and rental income during the year, and is analysed as follows: WA - RISBMARRE WA - ZHHT]W
blended average concessionaire rate for the Group remained relatively a4 ESti ated
, o . , o ' r l
stable at approximately 24.8%, compared with approximately 24.7% p— —_—
recorded in the previous year. —g-nFE | —z—tF G
HK$’'000 HK$'000 P I~
FH T
(Restated)
(&51)

Source: Extracted from Lifestyle International Hold

ing Ltd 2018 Annual Report

25.5%

Speraton

Sales of goods — direct sales 1,562,484 1,273,779
Income from concessionaire sales 2,095,041 1,900,998
Income from APO sales i 535,326 479,877
Service income PR HA 125,470 63,113
Rental income AE WA 39,689 37,325
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Application of ABC for Cost Efficiency and Revenue

Other Operating Expenses

45% of Total
Operating
Expenses

Growth

Functions

As a % of GMV on 2018 a % of GMV on
completed orders HK$'mn completed orders

2017 Variance
HK$'mn HK$'mn

Fulfillment cost

18% 3:1;{1

22%

230.2 102.3

Marketing and promotion including O20 shop
Ecommerce operation and supporting functions

Non-cash items:
Amortisation expenses
Depreciation expenses
Equity settled share-based payment expenses
Others

Total GMV on completed orders

Stock in and

housekeeping

Pick and pack

6% 119.1 6% 63.8 55.4
10% 188.6 17% 178.9 9.7
1% 240 1% 15.1 9.0
4% 675 5% 46.8 20.7
0% 7.2 3% 28.8 (21.6)
0% (13) 0% 5.0 (6.3)
40% 7376 55% 5686  169.0
1,834.1 1,030.9

Central logistics

Consolidation
with merchant
goods

Last mile

delivery

13



e To build an Ecosystem to transform Hong
Kong business operation, trading, retalil,
Investor finance and daily life onto a

Engagement Digital Online Platform

* To support retail industry in Hong Kong
going online so as to maintain the position
as one of the Leading Cities in Asia

HKTV will
be the
Winner!

Hong Kong
need
eCommerce!

14



Investor Engagement = Sales Pitching

What is the revenue
and cost driver?

Growth

catalyst

and Cost
efficiency

Accounting
knowledge

“Talk”
Technology

Reading financial
statements

“Pretend” you know
something

15



Use Technology to “Build” Infrastructure

1.Scale = Increase in Headcount?
1.Running man vs Robotic
2.Live Customer Service vs Al Chatbot

2.Traditional Retall vs Digitalization
1.Audience list as digital driver for sales conversion

2.Self served merchant management system vs Relationship N O #
Manager .

3.020 Shop for Sales vs Education and Conversion =

]
24
=
-

16



Automated Warehouse Operation - Scalability, Cost Ef

ficlency & Accuracy

Loss-making “Highly Manual Fulfilment Process” Stable & Profitable “nghly Automated Process”

Traditional
Retailing

Man to Goods

New Retailing

Goods to Man

17



Robotic Systems in HKTVmall Logistics Centre (Phase

1 & 1)

18



HKTVmall is a Google Partner
Conversion Uplift via Remarketing List

More precise target marketing in placing digital ad, this is our strength
brought by BIG DATA collected from HKTVmall and HoKoBuy!

TV moll"'

According to 2017 experiment, e =
HKTVmall remarketing audience VS Google .
audience

Google
Partner

PREMIER

Conversion rate
Uplift
31X

Source: Google Adwords (Jan - Dec 2017)

19



My Little Sharing.....

Doing double
entry will
definitely be
replaced by
Robotics!

Basic Accounting Knowledge

o O
< > Double Entry to balance the Trial Balance
= Ability to Adapt to Different Technology and

Business, to Interpret, to Drive Change Is not
Replaceable!




Thank You!
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