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Management Functions - Planning

1. Business Plans 商業計劃 by Breadth 寬度
2. Business Plans by Time Frame 時限
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3. Business Plans by Specificity 具體性
E.g. in Ocean Park:





E.g. in Ocean Park:





E.g. of Long-Term Plan in Ocean Park:





E.g. of Mid-Term Plan in Ocean Park:








E.g. of Short-Term Plan in Ocean Park:





E.g. of Specific Plan in Ocean Park:








E.g. of Directional Plan in Ocean Park:








Operational Plan 運作計劃/ Tactical Plan 戰術計劃


- how to meet the company goals, shorter time frame, covers particular issues





 Short-Term Plan 短期計劃


- up to 1 year, covers only operational issues with details





 Mid-Term Plan 中期計劃


- 1 to 5 years, covers more strategic and operational issues





Directional Plan 方向性計劃


- provides only direction and general guidance








Specific Plan 


特定性計劃


has clearly-stated goals that can be measured


 has specific details of action





Strategic Plan 策略計劃


- overall direction and goal, longer time frame, covers broader issues





Operational Plan/ Tactical Plan








Operational Plan/ Tactical Plan


- how to meet the company goals, shorter time frame, covers particular issues





Long-Term Plan 長期計劃


- 5 years or more, covers strategic issues





Specific Plan 


特定性計劃


has clearly-stated goals that can be measured


 has specific details of action





Specific Plan 


特定性計劃


has clearly-stated goals that can be measured


 has specific details of action









