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Leadership Styles 領導風格 p. 173 - 176
	Autocratic Leadership
	Democratic Leadership
	Laissez-faire Leadership

	·  Leaders do not i__________ others in decision-making
·  They keep all p_________/ authority
·  S_________________have to obey all orders
	·  Leaders d___________ authority 下放權力and involve others in decision-making

	·  Leaders allow s___________ to make their own decision
·  Workers can decide what they want to do and how to c__________ the tasks


	Advantages: 

·  suitable when c_______ 危機 or quick decision is needed
·  only suitable for p__________ 被動 and inexperienced workers 經驗不足

	Advantages: 

·  suitable when employees are c_________ 有能力
·  employees are more willing to take up job r____________________ 工作職責

	Advantages: 

·  gives workers a sense of challenge and commitment 挑戰和使命


	Disadvantages:

·  workers may r_________ 抗拒 the decision
·  workers are not willing to take up job r____________________ 工作職責

	Disadvantages: 

·  s______ down decision-making process
	Disadvantages:

·  workers may not have a clear d_______
·  workers may not c__________ with others



Leader keeps most authority





Leader gives freedom to workers















